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Bretton Woods delegates plan world trade co-operation, but ratification looms ahead 
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When a customer opens a new account... 






THIS BOOK ON 
CHECK DESIGN 
WILL SAVE US 
BOTH TROUBLE 
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OPENED HERE © 
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Ask him to read this... 


A customer tells you that he plans to open a new checking account 
for a subsidiary or a division of his company. That means new, 
specially designed checks. 
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To forestall future trouble for him and for you—trouble caused 
by improperly designed ‘‘headache checks,”’ suggest that he read 
this compact 16-page Hammermill book, ‘“‘Business Checks.” 
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Here are 15 examples of common faults in check arrangement— Pe, 


also the 8 essentials of good check design, which conform to recom- 
mendations of the A.B.A. Send the coupon below for this useful 
book. No obligation. No salesman will call. 
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Bank checks and business checks that give greatest satisfaction 
are on the safety paper that provides true protection—Hammer- 
mill Safety. This paper is dependable in use, impressive in ap- 
pearance, and carries a name your customers know and respect. 












Safety Paper Division 
Hammermill Paper Co., Erie, Pa. 


Please send me—free—a copy of “BUSINESS CHECKS.” 


Position 
our bank letterhead) BCH-AU 





Name . 
(Simply attach coupon to, or write on, y 


MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, PA., FOUNDED 1898 
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Money Hoarders 


Sirs: There is quite a gain in money 
in circulation, and the bankers to whom I 
have talked seem to agree that it does not 
circulate so much as it creeps into safe 
deposit boxes. 

The banks in Greene County, Iowa, have 
run the enclosed advertisement in the 








What Is the 
Difference Between 


Money and War 
Bonds? 


BOTH tssued By the SAME GOVERNMENT 
BOTH Are Signet By the SAME MAN 
BOTH Have the Same 100% SAFETY 


BONDS Pay Interest - MONEY Does Not 


29% am Series EB Bonds; 25%, om Series G Bonds if beld to maturity 


The Full Faith and Credit of the People of the United States is 
Pledged to the prompt payment of these Bonds 
at maturity or on demand. 


SERIES E BONDS SERIES G BONDS 


pe coreg ve interest cheek by mail every 
x months, All you have to do ix cash 
receive $108.80 tr 18 yours. samt ebeck. 








. Teday--and Every Day. . 
BUY U. S. WAR BONDS 


Offered in the Public Interest by the Banker. of Greewry 























papers and have also had copies printed on 
ecards which are posted in safe deposit 
departments. We feel that this is sound 
and helpful, and hope other bankers may 
feel as we do that this is a desirable message 
to bring before the public in general, and 
cash hoarders in particular. 


WARREN GarstT, Cashier, 
Home State Bank, 


Jefferson, lowa 


Belmont 


Sirs: The Clearing House banks of 
Nassau County, New York, in conjunction 
with the American Women’s Voluntary 
Service, undertook the sale of war bonds 
at the Belmont Racetrack, Long Island, 
during the May meet. The Westchester 
Racing Association permitted any buyer 
of a $25 or $50 bond free admission and 
any buyer of a $100 bond a clubhouse seat. 

During the 24 days, 17,581 ‘individual 
bonds were sold with a face value of $840,- 
625. This is an average of 732 bonds per 
day with a face value of $35,025. The 
heaviest day was Decoration Day with 
2,292 pieces for $110,000. 

It took 40 women, for each of the 24 


days, to staff the order booths, and 20 
bankers to staff the bank windows. Some 
20 banks, a chain of moving picture 


theaters, and a broadcasting station assisted 
in promoting the sales. 
WILLIAM H. Knirrin, President, 
Bank of Rockville Centre 
Trust Company, 
Rockville Centre, New York 


Credit Due 


Sirs: Bank officers who give their time 
to home organizations deserve credit. 
Our cashier, C. A. Gilliam, forty-five, has 
just completed twelve years’ service, with- 
out pay, as treasurer of the Allen County 
Board of Education, and is now retiring. 

ALLAN R. REAp, 

The Farmers National Bank, 
Scottsville, Kentucky 
* * . 


Cartoon Advertising 


Strs: The Fifth Third Union Trust 
Company, Cincinnati, has introduced a 
new advertising series. The theme is 
explained by the headline of the first 
advertisement: “This is the family of 
Christopher Mott. They know what to 
do with the money they’ve got.” 
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Tin is the Panity al 


CHRISTOPHER MOTT 


(They know what to do with what money they’ve got!) — 














MARYBELLE MOTT, RMIDE-Lo-be, has the famity aft of 
0 teay, gettiog ready for her June wedding. Lovely gown, 
ta 00 Aad a owrly, preneay Mesytete ond Ser preter 





from the Furry THUD. H's good as gold anywhere, and 
W's signed by Popa bimsctf (Co ds lees then » Postel 
Money Order, too—just 180 per ct ack, up to #108) Ouly 
PUETU THIRD wells ingister Cherks, . 





‘erat snare! Dncle Abmce i wight. 9 usual He dons alt 
hit banking st Foreie Titan: 








PRC. WINTHROP MOTT, fers cousio of the Christopner 
Motta, i ome of the tng rrasone the whale Mott family 
fa buying more War Bands ond Stampa every month! 
Winthrop is willing tm give thie Life, ond the Motte agree 
the least they com dn is tm lend thelr maneyt Of course, | the Pare 
they bery all thew Wer Bonds at the friradly tocat office 
of the FIVTH THERD—one of 29 such offices ready to verve 
you in sey capority? 








for that Trost Fund forty-ul years back. You'll be glad 
to hmow that Fifth Third's Trost Depari ment funetions 
 snwothly on ever. Gera place i de busines Agh ‘orm 


24a op 10 quite © enen foe mine. Bright bat? Shetek fi ah yous ieutb odie 














Large space was used to introduce mem- 
bers of the family, all of whom are users of 
bank services, in the first advertisement. 

John J. Rowe is president of the bank, 
Thomas Kiphart is public relations director 
and the bank’s advertising agency is the 
Ralph Jones Company. 

MariE DICKORE 


, Cincinnati, Ohio 
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In Normandy 


FP’ Sirs: I am now on duty overseas and 
for the time being will have no time to 
keep up my reading of your excellent 
magazine. My wife has taken my place 
as a member of the board of directors of 
the Broadway National Bank of Alamo 
Heights, San Antonio, Texas, and I would 
appreciate it if you would substitute her 
name. 
Cuar.es E. CHEEVER, 
Colonel, J. A. G. D., 
Headquarters, . United 
States Army, APO 403 
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CENTRAL HANOVER 


BANK AND TRUST COMPANY 


NEW YORK 


Statement of Condition, June 30, 1944 


ASSETS 
Cash and Due from Banks . .... . . . -$ 275,026,223.99 
U.S. Government Securities. . . . . . . « . 1,075,118,624.62 
State and Municipal Securities. . . ..... 17,807,992.31 
CP ONE kk ec eS ee a we ee 19,417,173.16 
$eane- and Wile Parceeeed =. ee Se 324,545,377-98 
RS OR ae tar cae ee 2,767,089.74 
a EP ee ee es ee ee 13,774,008.00 
er ee ee ie ee 35495,521.60 
Customers’ Liability Account of Acceptances . . . 761,120.93 





Total $1,732,713,132.33 


LIABILITIES 
Capital. 2 ce ee + + we Ree 
Ss sche Doe ee HS 60,000,000.00 


Undivided Profits ...... . 23,948,930.12 $104,948,930.12 





Reserves: 

Taxes, Interest Accrued, etc. . . « « © « e 9,201,631.80 
Dividend: 

poeypenle Fy 6, 0066 2 so 8. 8S I ,050,000.00 
fe ee a ee ee eee oe ee 762,998.53 


SOON 6 oes 6 ee AS SM ween 2 eee 
Total $1,732,713,132.33 





There are pledged to secure public monies and to qualify for fiduciary powers 


U. & Government Securities . . . «© «© 8 «© «© + $446,340,327.65 


HEAD OFFICE: 70 Broadway, New York 15, N. Y. e LONDON OFFICE: 7, Princes Street, E. C. 2 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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In the TREND of BANKING 


Ww 








Agreement at Bretton 
Woods 


Approximately 150 delegates from 44 
participating nations last month at Bretton 
Woods, New Hampshire, erected the frame- 
work of two inter-governmental agencies 
designed to facilitate global economic co- 
yperation in promoting foreign trade after 
the war. 

One of these agencies, the $8.8 billion 
{nternational Monetary Fund, is for the 
purpose of stabilizing the value of cur- 
‘encies used in foreign trade. This pro- 
posed fund would make available, at 
vegged rates, the exchange needed by a 
country to settle a temporarily unfavorable 
trade balance resulting from an excess of 
imports over exports. This would be in 
the nature of short-term credit. 

Voting power. Management of the 
fund would be guided by the direction of 
99,000 votes held by the 44 participating 
nations. Whereas the U. S. quota or 


contribution to the fund is set at $2,750 
million, or more than 31 per cent of the 
total, it will have 27,750 votes or about 
27 per cent of the total. This disparity 
between contribution ratio and voting 
power was a move to increase the voice of 
some of the smaller nations. It is pointed 
out that the U. S. vote is still large enough 
to wield a powerful influence on major 
questions of policy. 

It appeared to be the consensus of 
opinion of the Bretton Woods delegates 
that the stabilization fund plan would work 
if no nation “upset the applecart” by 
deliberately resorting to large-scale infla- 
tion, and if nations are prepared to import 
in reasonable proportion to their exports, 
directly or indirectly.. It was a common 
feeling that the system at least provides a 
centralized means of keeping track of the 
trade policies and practices of member 
nations, and that fluctuations in exchange 
rates would be minimized by the fact that 
changes could only be made after consulta- 

















tion and, in the case of large changes, by 
agreement. 

Long-term credit. The other inter- 
national organization, the $10 billion Bank 
for Reconstruction and Development, is 
designed to provide long-term credit 
needed to repair war damage and, more 
important, to build up national economies. 
The proposed bank can guarantee loans 
made by private investors or, where such 
credit is not available on “reasonable” 
terms, it can make loans direct. While it 
deals only with governments and their 
agencies, a private concern could obtain a 
loan through its government. Conference 
spokesmen expressed the belief that the 
bank would do much to stimulate the busi- 
ness of investment bankers and under- 
writers, inasmuch as the guarantee agree- 
ment would make private investors more 
willing to invest their funds abroad. 

One point advanced for the world bank 
was political rather than economic in 
nature. It was held that unless long-term 
credit is made available for reconstruction 
of war damaged areas, political stability 
will be extremely difficult to achieve. The 
U. S. delegation’s view was that the bank 
offers a method of sharing with other na- 
tions the risks of investments abroad, and 
that a borrowing nation would. be much 
less likely to default on its obligations to 
many nations than to a single country. 

Ratification. However, the agree- 
ments reached at Bretton Woods are not 
official or binding upon the participating 
nations, and must be ratified by the 
respective governments. It is certain that 
they will be subject to analysis and criticism 
both in and out of Congress. The primary 
objection being raised is that a large share 
of the “‘real assets” of the monetary fund 


-and also the world bank would come from 


the United States, to be dispensed and 
controlled by boards on which this country 
would have only a minority voice. Some 
members of Congress favor making direct 
loans to foreign nations after the war. 


Group of delegates at Bretton Woods conference, and close-ups of some of the leading figures 


Secretary Morgenthau flanked by M. S. Stepanov (right), heading the 
Russian delegation, and J. L. Ilsley, Canadian Minister of Finance 


East meets west as Chinese Finance Minister H. H. 
Kung chats with Lord Keynes (seated at left) 
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How banks participated in the Fifth War Loan Drive 
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Bankers Trust Company, New York City 
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Marine Trust Company, Buffalo Chase National Bank, New York City 











THE BURROUGHS CLEARING HOUSE—August, 1944 


Some Mid-Year Highlights 


That earnings as well as deposits are 
continuing to climb upward is indicated 
from the mid-year statements of the larger 
banks. An innovation for some of the big 
New York City banks was the trend toward 
making public their earnings figures, 
eliminating the usual estimating chore on 
the part of individuals analyzing the state- 
ments. 

One of the highlights disclosed from the 
reports was that the United States on 
June 30 was on the verge of having a $5 
billion bank in total assets, with a second 
bank nearing the $4% billion figure, and 
another banking institution closely nudging 
the $4 billion mark. The Chase National 
Bank reported total resources of $4,990,- 
183,000, National City Bank of New York 
reported $4,410,418,160, while Bank of 
America’s assets were $3,975,493,000. Re- 
sources of the twelve largest New York 
City banks at mid-year were over the $25 
billion mark. Deposits of Chicago banks 
exceeded $7 billion for the first time in 
history, rising more than a half billion 
dollars in six months. Bank deposits in 
Cleveland approached very close to the $2 
billion mark. Deposit gains were, of course, 
increased by the fact that the June 30 
statement came in the midst of the Fifth 
War Loan drive. 

Comparative earnings. Gains in 
net earnings were substantial, in many 
cases. Net current operating earnings at 
Chase Bank during the half-year were 
$1.23 a share compared with 98 cents in 
the first half of 1943. National City Bank 
reported $1.27 a share compared with $1.09 
in 1943; if profits from sales of securities 
were added, the bank’s half-year earnings 
would be $2.20 compared with $1.29 in 
1943. Manufacturers Trust Company, 
New York, had net operating earnings of 
$2.31 a share compared with $2.17 the 
first half of last year, and New York Trust 
Company realized $3.41 compared with 
$2.86. 
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War Bond Salesmanship 


With the 5th War Loan drive now a 
matter of history, and with No. 6 in the 
offing later this year, some of the outstand- 
ing promotion ideas developed by banks 
are worth saving for future reference. 

One of the most novel plans was that 
adopted by the Lewis State Bank, Talla- 
hassee, Florida, of which alert George E. 
Lewis is president. He appointed five local 
residents, whose identity remained secret, 
to serve as aides. Any person in Talla- 
hassee asking any of the five the question, 
“‘Have you bought a Fifth War Loan bond 
at the Lewis Bank?” was given a free $25 
bond. It is easy to see how this spurred 
personal solicitations. 

Ten per cent down. The Union 
Trust Company of Maryland, in Baltimore, 
offered a plan of financing bond purchases 
on a basis of 10 per cent down, with the 
balance liquidated in monthly installments. 
As applied to the 2 per cent negotiable 
U. S. Treasury bonds of 1952-54, the plan 
was explained substantially as follows: 
“For every $500 bond you buy you make 
a 10 per cent down payment of $50, and 
there is also an interest charge of $3.75 on 
the $450 balance, or a total first payment 


of $53.75. We advance $450, buy the 
bond for you, and allow nine months in 
which you pay the balance at $50 per 
month. During this interval you will earn 
$7.50 interest on the $500 bond, compared 
with an interest cost of $3.75 on the loan.” 
This method of installment purchases was 
named the “Union Plan,” and it is reported 
that the Union Trust Company plans to 
publicize it in a pamphlet which will be 
available to other banks for future bond 
campaigns. 

Saturation selling. Bankers Trust 
Company, New York, developed what it 
termed a “saturated sales solution.” A 
giant figure of Uncle Sam, Neon-lighted, 
strode across the front of the Wall Street 
building toward the main entrance door, 
followed by an accompanying message 
which read: “Follow me to Victory—Buy 
War Bonds.” Every person stepping up 
to a teller’s window received a small slip, 
dollar bill size, reminding them to buy a 
bond before leaving the bank. The 5th 
Avenue and 44th Street office of Bankers 
Trust was open nightly until 10 P.M. for 
the sale of war bonds, and everyone enter- 
ing the bank received an order form which 
could be filled out by those not desiring or 
able to pay cash on the spot; the bank 
offered to hold the bonds for subscribers or 
to mail them to any designated address. 
A Grumman “Wildcat” was displayed in 
the lobby, and events featuring stage, 
screen and radio personalities were held 
nightly. 

Some “checks appeal’’ was inserted in 
the drive by Manufacturers Trust Com- 
pany, New York. It distributed attractive 
red, white and blue Fifth War Loan 
souvenir checks both to depositors and non- 
depositors. The non-depositors’ checks, 
which could be drawn on any bank, were 
sent to a list of executives with no sales 
pressure that they give Manufacturers the 
subscription. 

Extremely varied were the display ideas 
evolved for the campaign: 

e An unusual window display at The 


Denver National Bank featured six ‘“‘blow- 
ups” of U. S. war bonds, from the War of 
1812 to World War II, tied in with crucial 
battles of each war, and arranged in the 
shape of a ““V.” 

e A huge outdoor display measuring 20 by 
70 feet across the front of the Savings 
Union Office of American Trust Company, 








Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutual interest. 


Member: New York Clearing House 
Association, Federal Deposit Insurance 
Corporation 
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More than one-third 
outside New England 


THERE are good reasons why more than one- 
third of this bank’s deposits are from sources 
outside New England. . 
tion from banks and bankers. For more than 


in producing resu/ts — no matter how difficult 
or unusual the task. Your inquiry is invited. 


The National — 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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BANKERS [RUST COMPANY 
NEW YORK 





CONDENSED STATEMENT OF CONDITION, 
JUNE 30, 1944 


ASSETS 





Cash and Due from Banks ...$ 304,879,898.80 
U. S. Government Securities. . . 1,028,566,970.09 
453,828,399.90 


13,283,392.96 


Loans and Bills Discounted . . . 


State and Municipal Securities. . 


Other Securities and Investments . 44,959,359.66 
Real Estate Mortgages ..... 548,434.47 
Banking Premises < 15,708,075.14 
Accrued Interest and Accounts 

Receivable . — 4,885,473.16 
Customers’ Liability on 

Acceptances ....+ ++. 466,223.63 





$1,867,126,227.81 








LIABILITIES 





Capital . . $25,000,000.00 


Surplus 75,000,000.00 
Undivided Profits ' 28,429,970.51 $128,429,970.51 

875,000.00 
1.731,284,720.33 


ee 5,338,394.83 





Dividend Payable July 1, 1944 
Deposits. .... 


Accrued Taxes, Interest, etc. 





Acceptances 
Outstanding. . $ 497,078.32 
Less Amount 
in Portfolio . 234.61 496,843.71 
oo Pee ee a 701,298.43 





$1,867,126,227.81 








Securities in the above statement are carried in accordance with the 
method described in the annual report to stockholders, dated January 
13, 1944. Assets carried at $566,399,921.20 have been deposited to 
secure deposits, including $543,458,592.87 of United States Government 
deposits, and for other purposes. 


Member of the Federal Deposit Insurance Corporation 
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San Francisco, had four alcoves devoted 
to the four military services: Army, Navy, 
Marines, and Coast Guard. Under the 
emblem of each service, a manikin dis- 
played the official uniforms of the women’s 
branch of that service. 

e Baltimore National Bank was able to 
arrange a splendid lobby display through 
the co-operation of the Westinghouse 
Electric and Manufacturing Company. The 
exhibit depicted how battle communica- 
tions are sent by radio at a Marine Corps 
outpost in the South Pacific, how the 
walkie-talkie operates as a one-man radic 
station, and how portable x-ray equipment 
is used by the medical corps in the field to 
locate bullets or shrapnel. In addition 
there were dramatic and realistic photo- 
graphic scenes from Tarawa, and a captured 
Japanese war flag. 

e A giant two-ton blockbuster bomb graced 
the lobby of The Marine Trust Company’s 
main office in Buffalo during the Fifth 
War Loan. It was guaranteed to be the 
genuine article, and its ultimate destination 
was some scrap heap of its own making in 
Axis territory. Purchasers of war bonds 
during the drive were privileged to sign 
their names on the bomb casing, as a little 
personal message. 

e Military and other essential products 
manufactured in the local area were 
exhibited by the National Bank of Com- 
merce of Portland, Portland, Maine. The 
display served not only to stimulate the 
purchase of war bonds but also to em- 
phasize to the people of Portland that part 
of the money which they invest in bonds 
comes back to Portland for the purchase 
of vital war supplies. 
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Credit Program Organized 


With the appointment of a 42-man Post- 
War Small Business Credit Commission 
and a full-time staff director, faster action 
can now be expected on the A. B. A. plan 








WILLIAM SHEPERDSON 


Staff director, new A. B. A. commission 


for establishing regional credit pools and 
otherwise helping to solve the future credit 
needs of smaller enterprises. 

Financial support of the plan, which 
contemplates an educational program as 
well as a spreading of risk through joint 
participation by banks, is assured. Some 
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ie Complete Wartime Banking and Trust Service 
ic 
it 
0 Statement of Condition June 30, 1944 
n 
)- 
Ci 
d ; RESOURCES 
’s Cash on Hand and Due from Other Banks ; ; : $  264,775,152.39 
h United States Government Securities, direct or fully peated x 803,643,796.39 
le Other Securities . . ‘ : ; ? 3 . ; 54,252,200.77 
. Stock in Federal Reserve Sik. E : ‘ ; ; g ‘ 900,000.00 
Is Loans: 
n Loans and Discounts : 2 . ‘ : = s .$ 127,735,308.38 
le Real Estate Mortgages . . « «© « «© = «~~ ~~ 211,045,747.70 
Overdrafts A : . r : 112,984.30 138,894,040.38 
ts Branch Buildings and Leasehold ‘aproweneats TR Bae ee 1,032,033.93 
re Accrued Income Receivable—Net . : ‘ : ; : ; 2,408,644.72 
- Prepaid Expense... 203,848.87 
“ Customers’ Liability hinctaie of Anespeanies ak Conus of Credit . 2,157,761.27 
1- $1,268,267,478.72 
rt 
is LIABILITIES 
e Deposits: 
Commercial, Bank and Savings. A ; ; : . $913,846,103.98 
U.S. Government . ; ‘ ‘ : ‘ ; . 269,964,559.12 
Treasurer, State of Michigan a oe ; ‘ ; é 13,683,504.07 
Other Public Deposits. ; eA cee oe ‘i . 22,963,088.45 $1,220,457,255.62 
- Capital Account: 
‘ Preferred Stock : ‘. : A ; ‘ < : ‘ 8,500,000.00 
n Common Stock - 2 . ; 5 ; ; ; .  10,000,000.00 
n Surplus. ? : : . : ‘ : . .  11,500,000.00 
n Undivided Profits 7 : ‘ .  10,282,363.80 40,282,363.80 
Reserve for Common Stock Dividend No. 20, payable August 1, 1944 500,000.00 
Reserves : ‘ ; 4,870,098.03 
Our Liability hooowit of Aveupiunens wail Letters of Credit ae 2,157,761.27 
$1,268,267, 478. 72 
United States Government Securities carried at $331,437,895.29 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 




















DIRECTORS 


HENRY E. BODMAN JAMES S. HOLDEN W. DEAN ROBINSON 
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TRUST DEPARTMENT 


This bank acts as Trustee, Executor and Corporate Agent 
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Member Federal Deposit Insurance Corporation 


BUY U. S. WAR BONDS REGULARLY OUT OF INCOME 


is *On leave of absence in service of U. S. Government 
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(CONTINENTAL 
NATIONAL 


AND [TRUST COMPANY 


OF CHICAGO 





RESOURCES 
NN Se Io onc censcnnindadnbe nec astanee $ 453,066,532.41 
United States Government Obligations, 

Direct and Fully Guaranteed........................... 1,562,236,992.23 
Other Bonds and Securities... 2... 0c. ccc ccc cc ccc ccccese 79,635,908.52 
a Pe seb eel’ 367 077,469.58 
Stock in Federal Reserve Bank........................05. 3,600,000.00 
Customers’ Liability on Acceptances..................... 623,341.20 
Income Accrued but Not Collected....................... 5,970,871.85 
IID. 4.5.4 Ulan Obicarcah ihea4 U4 5048S aUeN Cheeses 11,250,000.00 

$2,483,461,115.79 

LIABILITIES 

i: 6s udasedewlers se bins bahaubbbwbnsbesbecaneduuel $2,320,155,664.36 
I i cceckited ocasereexeudenhmuaneua chs endear 689,637.16 
Reserve for Taxes, Interest and Expenses................. 10,045,921.90 
Bemmerwe Gar CaN... ess cena dbo dddv ce casavdecss 18,092,633.49 
Income Collected but Not Earned........................ 257,657.16 
REET IPE ann = I ee Ree Rh en Coe ray Raa eZ he 60,000,000.00 
ee ein Suse eatin dea ee eu ON ek bade wane tenia 60,000,000.00 
ED, «sos «or cbc seed aeued bas hots acab eee 14,219,601.72 

$2,483,461,115.79 


United States Government obligations and other securities carried at 
$515 ,904,968.14 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 


Sinteasek of Conilities: Sins 30, 1944 


ILLINOIS 
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legal barriers of a technical nature have 
been encountered in connection with the 
credit pool proposal, but it is anticipated 
that these will be ironed out. 

Small business expert. The new 
staff director is William Sheperdson, who 
has been chief of the Small Business Unit of 
the Bureau of Foreign and Domestic 
Commerce, U. S. Department of Com- 
merce, and more recently was in charge of 
the Management Aid and Finance Section. 
He was formerly a financial consultant to 
small business firms, and has written pub- 
lications on their problems. He has also 
been an officer of several financial and 
industrial corporations, and at one time 
was connected with the Chase National 
Bank of New York. 

An organization meeting of the Post- 
War Small Business Credit Commission 
was held July 25-27. A total of thirty-two 
states is represented in the commission’s 
membership, which was carefully selected 
to be representative of both large and 
small institutions and all types of communi- 
ties. 

o ‘¢ « 


Colorful Addition to Lobby 


Many banks are considering ways of 
making their lobbies less severe and 
formidable. One solution, as adopted by 
the First National Bank and Trust Com- 
pany, Asheville, North Carolina, is to 
utilize large photographic murals in color 
to decorate the walls. 

The largest photograph, measuring nine 
by seven feet, is a panoramic view of the 
downtown business section of Asheville. 








Photo-murals of local scenes 


Other photos, mostly four by six feet in 
size, picture some of the scenic attractions 
that abound in and about the city, includ- 
ing the $5,000,000 Vanderbilt estate. 

“The pictures have attracted much 
attention in that Asheville is located at the 
Eastern gateway to the Great Smoky 
Mountain National Park and is visited by 
many thousands of tourists each summer,” 
says Charles D. Parker, vice-president of 
the bank. “The photographs have already 
proved so popular that we intend to add 
to the collection with more scenes native 
to our mountains.” 
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The Good Neighbor Policy 
started on a Buffalo golf course 


HOSE were the days when mother’s shoe had twelve 

buttons and dad anchored the straw hat to his lapel 
with a string. Those were the days, back in 1901, of 
Buffalo’s great Pan American Exposition...when folks 
from two continents got together for a lot of fun. They 
saw the Court of Fountains and walked through the 
Esplanade. They saw bull-baiting Mexicans wearing high- 
heeled boots and marveled at the Electric Tower. 


There’s a public golf course and a beautiful park on these 
Exposition. grounds now. It’s been a long time but when 
people start talking about the Good Neighbor Policy we 
like to think back to the time when this business of good 
neighbors got a running start at Buffalo’s Pan American. 


And back in 1901 the Marine had already devoted more 
than a half century to the growth and development of the 
Niagara Frontier. Today, as Buffalo’s oldest and largest 
commercial bank, we’re just 94 years young ... looking 
forward to the'start of our second century. 


MARINE TRUST COMPANY OF BUFFALO 
A Marine Midland Bank 


MEMBER FEDERAL DEPOSI1 ) eee ORs Se, Wy i Ome ORE ON OD we OR ae. ay ee Oe 
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Statement as of June 30, 1944 


RESOURCES 





Cash & Due from Banks .... . . $ 51,210,370.22 

U. S. Government Securities . . . . . 139,293,695.31 
$190,504,065.53 

State, County and Municipal Securities . 1,586,488.67 

eee eae 6,476,181.20 
ee 8,062,669.87 

PEP er ae a ce ee 14,811,896.43 

Time Collateral Loans ....... 8,177,246.49 

ne 3 e se eae ee we 14,116,326.89 
37,105,469.81 

ae ae ee ee ee 2,787,032.08 

Furniture and Fixtures ....... 132,883.01 

Other Real Estate , >. he} 37,077.47 
2,956,992.56 
Customers’ Liability under Letters of Credit and Acceptances 5,037 ,456.97 
Accrued Interest Receivable . ........4.-. 557,641.16 
ee 6 ow sae @ «oem he © Cle 60,740.00 
$244,285,035.90 


LIABILITIES 


U.S. Government Deposits .. . . . $ 33,689,094.02 
Other Deposits. . . ane % 188,953,101.77 


Total Deposits $222,642,195.79 





0 eee ee ae ee ee ee 76,984.96 
eoreed Tamem, Saterest, e066. «4 2 6 6s eh e+e we ee ss 772,283.09 
Reserve for Dividend Payable July 1,1944 ...... 113,750.00 
Letters of Credit and Acceptances . ........ 5,039,048.32 
ee ee 4,550,000.00 
Ae ie ei ade Lee i 7,500,000.00 
Undivided Profits . . . > <geeh, ace 2,563,209.18 
14,613,209.18 
ae oe ee eee a ee ee ee ee eee 1,027 564.56 
$ 244, 285,035.90 


Corn Excuance Nationa BANK 
and Trust Company 


PHILADELPHIA 
Established 1858 
Member Federal Deposit Insurance Corporation 
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One hundred twenty-five bank officers from 26 states were graduated in the eighth annual commencement >f 


Graduate School Statistics 


Despite wartime casualties nearly 500 
bankers—471 to be exact—attended the 
tenth annual summer session of the 
Graduate School of Banking. They repre- 
sented 310 banks in 37 states. 

The senior class of 1944 totaled 125 
members. Permanent president of the 
group is Edward M. Jennings, Jr., assistant 
statistician of the First National Bank of 
Boston. Frederic A. Potts, vice-president 
of the Philadelphia National Bank, is 
secretary. Ronald T. Fitch, comptroller, 
Lincoln National Bank & Trust Company, 
Syracuse, was selected to represent the 
class on the school’s board of regents. 


¢ ° ° 


US Loan Plan 


More liberal financing of post-war homes 
is proposed under a plan now being con- 
sidered by the United States Savings and 
Loan League. Following is a list of some 
of the more salient features: 

The borrower will have the contract 


| right to defer as many as six monthly pay- 


ments, after the first three years, whenever 
he requests it due to financial emergencies. 

When a borrower moves to another city, 
a provision of the plan calls for the associ- 
ation’s assistance in realizing for the bor- 
rower the most possible out of the prop- 
erty, either by managing it for him or 
arranging for its disposal. 

If a loan is paid ahead of the contractual 
payments, the borrower will have a right at 
any time to lapse payments without his 
loan being considered in arrears. 

A companion feature is the right of the 
borrower to repay any part or all of the 
principal at any time without penalty, and 
with interest costs being reduced immedi- 
ately in proportion. 

Sliding interest rate. Cost to the 
borrower declines during the course of the 
contract, with at least three reductions, 
each one-half of 1 per cent, over the life 
of the loan. The average rate over the 
whole period is to be 5 per cent or less. 

For the benefit of families who are rent- 
ing while their homes are under construc- 
tion, payments on the loan need not begin 
until after occupancy of the new house. 

There is provision for additional ad- 
vances for repairs, equipment, moderniza- 
tion and other purposes without the neces- 
sity or expense of refinancing. 

It is expected that loans will be made up 




















to 90 per cent under certain conditions, 
with terms up to twenty years. 

According to Gardner W. Taylor of New 
York, chairman of the 35-man committee 
of the League which drafted the program 
known as the US Loan Plan after eleven 
months’ study, only minor amendments to 
laws and supervisory regulations would be 
necessary to pave the way for its nation- 
wide adoption by the associations. 
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Unusual Loan Combination 


A loan agreement prepared by The 
Detroit Bank, covering a $30,000,000 
revolving credit and termination credit for 
Packard Motor Car Company, contains 
some unique provisions. 

The termination credit which carries a 
75 per cent guarantee applies only to 
Packard’s investment in canceled con- 
tracts. Running: concurrently with the 
termination credit is an unguaranteed re- 
volving credit available on uncanceled con- 
tracts. The Packard Company is required 
to borrow on its canceled contracts if there 
are unguaranteed notes outstanding. 

To finance reconversion. In an- 
nouncing the completion of this unusual 
agreement, Hugh J. Ferry, secretary- 
treasurer of Packard, explained that the 
company’s wartime business is divided into 
two divisions. One is the production of 
Rolls Royce engines, all of which is being 
financed by advance payments. The other 
is the production of marine engines, all of 
which is being financed by the company’s 
own funds. The usual type of VT loan 
would not meet Packard’s requirements 
under the standard form of guarantee agree- 
ment. The combination of a revolving 
credit. and a termination loan agreement 
was therefore arranged, which will make 
loans available to the company to liquidate 
its investment in Navy contracts and pro- 
vide funds for reconversion to automobile 
production. 

The guarantee agreement is also unusual 
in a number of respects. It covers only 
loans made against canceled contracts and 
does not contain the familiar ratio of (x) 
to (y). Borrowings are available to the 
Packard Company at once on canceled 
contracts and interest is to be paid directly 
by the Navy on all such loans. This is 
said to be the first large credit which has 
been established on this basis. 

A number of banks are participating with 
The Detroit Bank in this credit. 





Moc vate School of Banking. This year’s residence session at Rutgers marked the first decade of the school’s life 
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Guaranty Trust Company of New York 


Fifth Ave. at 44th S, 140 Broadway —yyaison Ave. at 60th St. 
London: 11 Birchin Lane, E. C. 3; Bush House, W. C, 2 
Condensed Statement of Condition, June 30, 1944 


RESOURCES 

Cash on Hand, in Federal Reserve Bank, and 

Due from Banks and Bankers . . .- - + © «© $ %558,247,428.10 
U. S. Government Obligations . . . + + + + + 2,178,737,312.79 
Loans and Bills Purchased ... + + + + «© + 758,736,275.67 
Public Securities . “ee @ Ss 57,370,003.60 
Stock of the Federal Reserve Bank 7,800,000.00 
Other Securitiesand Obligations . 16,617,847.40 
Credits Granted on Acceptances . 1,618,554.46 
Accrued Interest and Accounts 

Receivable . 1.» « + 2 « » 9,625,495.27 
Real Estate Bonds and Mortgages . 1,659,725.36 








94,691,626.09 

Dank Detidings 2 ss ss 00's 6 6 6 ee 9,962,778.19 
Otner Toon Bile 5. kk oH Oe ee te 860,848.20 
Total Resources oe. 6, G26 2 Ge $3,601,236,269.04 





LIABILITIES 

Capital . . . «© « « « « « « $ 90,000,000.00 
Surplus Fund. . .. . - + « 170,000,000.00 
Undivided Profits ..... . 36,054,427.91 

Total Capital Funds. . . . . 2... 6 $ 296,054,427.91 
General Contingency Reserve. . . . 2. « « « « 34,820,362.96 
Deposits . . . . + + « « «+ $3,157,081,727.71 
Treasurer’s Checks Outstanding 33,718,634.52 


Total Deposits. . . . . + + « + + +  93,190,800,362.23 











Federal Funds Purchased . .... . +2 « « « 57,650,000.00 
Acceptances ....... « $ 3,499,552.88 
Less: Own Acceptances 
Held for Investment ... . 1,880,998.42 
$ 1,618,554.46 
Liability as Endorser on Accept- 
ances and Foreign Bills .. . 113,589.00 
Foreign Funds Borrowed .. . 152,550.00 
Dividend Payable July 1,1944 . 2,700,000.00 
Items in Transit with Foreign 
Branches and Net Difference in 
Balances between Various Of- 
fices Due to Different Statement 
Dates of Foreign Branches . . 743,598.78 
Accounts Payable. Reserve for Ex- 
penses, Taxes,etc. . . . + + 16,582,823.70 
21,911,115 94 





Total Liabilities . . . . . . « « « $3,601,236,269.04 


Securities carried at $982,390,024.08 in the above Statement are pledged to qualify for fiduciary 
powers, to secure public moneys as required by law, and for other 

In previous Statements balances then in General Contingency Reserve were applied to reduce the 
stated value of assets, while in this Statement the General Contingency Reserve is shown separately. 
This S t includes the resources and liabilities of the English Branches as of June 26, 
1944, French Branches as of October 31, 1942, and Belgian Branch as of October 31, 1941. 





Member Federal Deposit Insurance Corporation 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office 55 WALL STREET 





New York 





Condensed Statement of Condition as of June 30, 1944 


Including Domestic and Foreign Branches 

















ASSETS 
Cash and Due from Banks and Bankers...... $ 906,662,671 
United States Government Obligations (Direct 

3, fl. era 2,370,598,109 
Obligations of Other Federal Agencies........ 45,478,731 
State and Municipal Securities.............. 136,995 ,484 
8 REE RE ey ee 62,432,334 
Loans, Discounts, and Bankers’ Acceptances . . 829,505,400 
Real Estate Loans and Securities............ 3,920,526 
Customers’ Liability for Acceptances......... 4,801,639 
Stock in Federal Reserve Bank............. 5,625,000 
Ownership of International Banking Corpora- 

See Gao i 5hSwS hos eo end eevee ae hee tine 7,000,000 
I o's a aiecu te hic a owe an 35,932,410 
IG. sa°sniia uh ak 4 0 a:b 04 baa eleae as 1,465,856 

SS 5 kak be bee eae eee ee $4,410,418,160 
LIABILITIES 
I 6 a inc: retrained te nutes wins eraclae< 4a. gulbae $4,157,820,986 
(Includes United States War 
Loan Deposit $739,073,001) 
Liability on Acceptances and Bills.. $9,736,352 
Less: Own Acceptances in Port- 
th << coo haa eee hee tao. 4,191,587 5,554,765 
Items in Transit with Branches.............. 603,396 
Reserves for: 
Unearned Discount and Other Unearned 
IRE LR, CRE aa ase Pa ea rer 1,382,421 

Interest, Taxes, Other Accrued Expenses, etc. 19,010,132 

a: <5 wetna. s >.5/arch'g ore-h. we Ae 3,100,000 
RG 5, Scie cE 5 oes vals leeiee $77,500,000 
SR iin Cdn ve hn on Meee 117,500,000 
Undivided Profits. ........ccc00-- 27,956,460 222,956,460 





ok: Teh 300 4 concwnet cpa cheadion $4,410,418,160 


Figures of foreign branches are included as of June 24, 1944, except those 
for enemy-occupied branches which are prior to occupation but less reserves. 


$939,331,915 of United States Government Obligations and $6,323,396 of 
other assets are deposited to secure $891,628,190 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


In Dollars Only—Cents Omitted 
3g 








DIRECTORS 
GORDON S. RENTSCHLER 
Chairman of the Board 


W. RANDOLPH BURGESS 
Vice-Chairman of the Board 


WM. GAGE BRADY, JR. 
President 





SOSTHENES BEHN 
President, International Tele- 
phone & Telegraph Corporation 
CURTIS E. CALDER 
President, American & Foreign 
Power Company Inc. 
GUY CARY 
Shearman and Sterling 


EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 

CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

A. P. GIANNINI 
Chairman of the Board, Bank of 
America, N. T. & S. A. 

JOSEPH P. GRACE 


Chairman of the Board, 
W. R. Grace and Company 


JAMES R. HOBBINS 
President, Anaconda Copper 
Mining Company 


AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

GERRISH H. MILLIKEN 
President, Deering, Milliken and 
Company, Inc. 

ERIC P. SWENSON 
S. M. Swenson and Sons 

GERARD SWOPE 
President, General Electric 
Company 

REGINALD B. TAYLOR 
Vice-President, Sterling Engine 
Company 

*ROBERT WINTHROP 
Robert Winthrop and Company 


*Serving with the armed forces. 











In writing to advertisers please mention The Burroughs Clearing House 



































VOL. 28, NO. 11 








THE BANK: The Beatrice State Bank 


heBurroughs 
Clearing House 


FOR SOUNDER, BETTER COUNTRY BANKING 





13 





AUGUST, 1944 








THE POLICY-MAKER: Richard W. Trefz, president (at far right) 


Profit Pouicies 


An article crammed full of interesting thoughts and ideas, by 
a banker who has turned failures into profitable institutions 


HEN I was still a young man 
working in a Missouri bank, 
with some ideas that the owner 
considered revolutionary, a veteran 
St. Louis banker gave me some words 
of advice that sank in. “‘Why keep on 
working for somebody else?’”’ he asked 
me. ‘“‘Why don’t you get hold of a 
little country bank of your own?” 
While I was digesting this food for 
thought, my friend went on to say: 
“Don’t just look for a strong bank in 
a good community. All you could 
afford would be a minority interest. 
Find yourself a small bank in less 
attractive territory, where you can 
purchase the controlling interest. There 
you can test your ideas, and if they 


By 
RICHARD W. TREFZ 


President, The Beatrice State Bank, 
Beatrice, Nebraska 


work out, you can make not only a 
very good living, but by careful 
planning accumulate much more than 
an attractive city bank position would 
ever permit.” 

This conversation was quite a turn- 
ing point for me, for I followed the 
St. Louis banker’s advice. For the 
past thirteen years I have put my 


ideas on the operation of a country 
bank to acid tests, in unpromising 
situations, and found them to be 
sound and profitable. Consequently, 
I have been asked to set down a few 
of my views and experiences that may 
be of interest to fellow bankers. 

As astarter, in 1931, I got up enough 
courage to take over a bank charter in 
a Missouri mining town of 2,000 popu- 
lation, after the original owners had 
decided their experiment was a failure 
and were ready to suspend operations 
after a few months of not too successful 
effort. The community had never 
before supported a going financial 
institution so I started operating on 
the basis of rendering good service, and 
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receiving adequate compensation for 
that service. 

Even in the 20’s I had been a strong 
believer in service charges, a philosophy 
that had led to many a spirited argu- 
ment with my then employer, a most 
kindly and venerable country banker. 
My pleas for reduction in interest rates 
on time deposits (which represented 
about 75 per cent of our total deposits 
of about one million) and the institu- 
tion of a fair system of service charges 
would inevitably be met by a stream 
of eloquence condemning the heretics 
who would “penalize” the poor man 
for putting his money into a bank. As 
a result the bank relied in those days 
principally on the income from high 
yield real estate bonds, since the local 
demand for loans was entirely in- 
sufficient to fill its investment port- 
folio. For quite some time this worked. 
We gave everything away a customer 
could ask for in the way of service, 
and tried to maintain an interest rate 
of 4 per cent on time deposits (for 
awhile we paid as high as 5.6 per cent 
on daily balances of public funds). 
When during the bank holiday in 1933 
this bank found itself unable to realize 
on its frozen real estate bond position, 
which during the subsequent liquida- 
tion accounted for the loss to its 
depositors, few were willing to admit 
that this final loss was but the deferred 
settlement for years of “‘free’’ service 
and unwarranted interest payments. 

When I bought my bank in South- 
west Missouri in 1931 I had the definite 
advantage of the public’s reaction to 
bank failures. The preceding local 
banks had closed, paying about 15 per 
cent and 30 per cent to the depositors. 
These banks (in addition to misman- 
agement and reckless practices) also 
had tried to give everything away, 
including the depositors’ funds, in 
which as I have indicated, they were 
rather successful. The feeling of 
bitterness after the awakening was 
something I shall never forget. It 
alone gave me the courage to carry out 
what were then considered revolution- 
ary ideas. When the pressure of re- 
sentment grew too strong I would 
picture to myself the hatred of these 
people when their banks closed in 
1931. All I had to do was ask: Do 
you want a repetition? You have had 
the kind of banking where the public 
thought it was getting something for 
nothing, only to find that the honest, 
hardworking farmer paid with his life’s 
savings for the services that the mer- 
chant, produce or cattle buyer ac- 
cepted for years and years, in all likeli- 
hood operating on float or overdrafts. 

One local business man lamented in 
bitter tones the passing of the old 
banks, relating how it had wrecked 
him and crippled him for keeps. Since 
I had obtained a list of all the assets 
and liabilities and tried to memorize 
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| THE BEATRICE STATE BANK . 
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No. X 425 


$1.25 
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UB cAsHier’s CHECK 


PLEASE DETACH AND CASH AT ONCE 


THE BEATRICE STATE BANK. 





OEAR PATRON: 


A REVIEW OF OUR BOOKS DIBCLOSED A DORMANT BALANCE IN YOUR FAVOR. 
WE ARE TRANGMITTING THE BALANCE WE HAVE FOUND DUE YOU. WE HOPE 
THAT IF. YOU DON'T FIND IT CONVENIENT TO RE-DEPOSIT THIS CASHIER'S CHECK 


TQ AN ACTIVE ACCOUNT IT WILL COME AS A PLEASANT SURPRISE AND THAT YOU 
WILL BE ABLE TD MAKE GOOD USE OF IT. | 


IT WAS A PLEASURE TO HAVE BEEN OF SERVICE TO YoU. : 
KINDLY CALL FOR YOUR CANCELED CHECKS AT OUR BANK AT YOUR EARLIEST 
1ENCE. 
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BEATRICE, NEBRASKA 
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DEBIT 





One of the bank’s policies : 


an TODAY BEEN ISSUED AND 





To close small dormant accounts. 


S.1.08 
IN PAYMENT OF DORMANT BALANCE STANDING 


~<A Churt Strest 
_—RAeatrice, Nebrasks —_ 





Above is special 


three-part form devised for this purpose 


the names of those brethren especially 
deserving of attention, I recalled 
immediately that this particular man 
owed a good-sized overdraft at the 
time one of the banks closed. When I 
asked him how the closing of the bank 
could have hurt him since he had no 
money in the bank, he blurted out: 
“That’s just it, that (lamented) bank 
gave service to the merchants and kept 
them going, something we cannot get 
since you came.” 

I would insist that all loans be 
secured, especially agricultural lines. 
It kept us busy writing chattel mort- 
gages when neighboring banks were 
actively competing against us with 
advertisements in our local paper not 
only emphasizing the absence of serv- 
ice charges, but at every opportunity 
stressing their willingness to loan with- 
out chattel mortgage security. 

In scouring the territory for loans, 
I went out after almost any kind of 
loan, provided it promised to pay out 
and be profitable. I made tractor and 
other farm equipment loans, to the 
horror of bank examiners in those 
earlier days, and found this to be an 
extremely lucrative source of revenue 


with practically no losses. With the 
advent of FHA Title I, I solicited 
individual home owners, suggesting 


the advisability of adding bathrooms 
and other improvements, on the argu- 
ment that it would only cost them $7 
or so a month for three years; then I 
contacted dealers and contractors to 
get them to line up the jobs. 

The system of adequate service 
charges I installed proved a_ success 
and was subsequently adopted by the 
other banks in the county. 


LL in all, the little bank made 
money once it was established. This 
confirmed my theory that a bank 
could be managed whereby the recipi- 
ent paid for the service. Since I had 
located in this small Missouri com- 
munity primarily for the purpose of 
giving my theory a field trial under 
what was considered comparatively 
adverse conditions, I felt that I had 
amply demonstrated the success of the 
experiment. While. the bank was 
developed about as far as it could be, 
I felt myself too young to sit back and 
let it coast on its own power, satisfied 
to lead the life of a country squire. 
So, when the opportunity afforded, 
I disposed of my holdings to advantage 
and obtained a controlling interest in 
The Beatrice State Bank, in 1939. 
Here again, I found a _ distinct 
challenge. The bank was not on a 
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dividend paying basis, and had not 
been for several years. For one thing, 
it was underloaned, in view of the 
loaning possibilities of that time. With 
total resources of $672,749, the loan 
portfolio aggregated $115,629, of which 
only about $70,000, was of local origin. 
Capital funds consisted of $50,000 in 
stock, $20,000 surplus, and $775 in 
undivided profits. 

In the past five years, since 1939, 
total resources have increased approxi- 
mately a million dollars, to $1,636,283. 
At their high point, before wartime 
restrictions were imposed, loans 
reached $425,000. Even today they 
total $365,000. The bank is firmly 
established on a dividend basis. And, 
despite thousands of dollars spent on 
modernization and new equipment, 
plus employee bonuses and an entirely 
new level of salary ranges, surplus has 
been increased $8,000 and undivided 
profits by $7,000. Also, a contingency 
reserve of $5,000 has been set up. 

My basic principle or philosophy in 
operating a country bank is to extend 
a wide diversity of services to the 
greatest possible number of people, at 
a fair but adequate price. Before 
illustrating how practical application 
has been made of this principle, per- 
haps a word or two about our territory 
and competitive situation might be in 
order, to facilitate comparisons and to 
indicate we have not had things all 
our own way. 

Beatrice is a county seat town of 
about 11,000 population, located in the 
southeast corner of Nebraska. Its 
trade territory is essentially confined 
to Gage County, with a population of 
25,000. Agriculture is the primary 





Idea: Farm and live stock photos are 
mounted in credit folders 
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Mr. Trefz has some definite views regarding personnel policies and employee 


salaries. 


activity, although there are some very 
substantial manufacturing enterprises 
in Beatrice. The competitive situation 
can be judged by the fact that there 
are twelve banks in the county, along 
with two savings and loan associations 
and a PCA office. 


Y ambitious first step, when I 

assumed the presidency of The 
Beatrice State Bank in 1939, was to 
modernize the banking premises. Here 
I took a tip from the chain stores, which 
do not hesitate to spend money to install 
the best of modern equipment, and then 
go out after the business to pay for it. 
As I look back, it does seem to have 
been a rather daring step for a bank 
that was not on an earning basis. But 
we plunged into the renovating process, 
installing a new vault and modern 
safe deposit boxes, taking down metal 
tellers’ cages, putting in attractive 
furniture, and installing new equip- 
ment —all to the tune of about $10,000 
at the outset. 

Another initial step was to close out 
well over 500 dormant accounts, some 
of which had not been active for twenty 
years, and which simply added to our 
clerical expense. There was a large 
number of these accounts with a bal- 
ance of 50 cents or less; these we wrote 
off with service charges. We asked 
the holders of the other dormant ac- 
counts to come in and get their money. 
The directors of the bank were dubious 
about this from a public relations 
standpoint, but the reaction was 
excellent. Many people had forgotten 
about their deposits, including some 
individuals who were then on WPA 


Informal staff meetings are held periodically 


rolls and were overjoyed to have the 
reminder; others could see the logic of 
our action, and literally no one re- 
sented it, so far as we could learn. 

Incidentally, we have continued the 
process of eliminating dormant ac- 
counts. We follow up every ninety 
days, and close out every account 
which drops down to $15 or $20 and is 
inactive. A three-part form has been 
devised for this purpose, embodying a 
special cashier’s check, a courteous 
note of explanation, and a debit ticket 
for the bank’s records prepared as a 
carbon in writing the check. 

Another early change in the bank’s 
policies pertained to service charges. 
There were some service fees in effect 
in the community, but I considered 
them to be inadequate. In the 
absence of any agreement among the 
local banks, our institution decided to 
‘go it alone” on a basis of full analysis. 
Contrary to some forebodings, very 
few accounts Were lost. Income from 
this source immediately increased 
from $40 or $50 a month to $150, and 
now amounts to almost three times 
the latter figure. All the banks in the 
county are now on complete analysis, 
by action of the county clearing house. 
We charge 4 cents a ledger entry, have 
a 50 cent maintenance charge, and 
allow an earnings credit of 10 cents a 
month for each $100 minimum balance. 

Still another adjustment was in the 
matter of interest payments. The 
bank in 1939 had time deposits of about 
$150,000, in the form of certificates of 
deposit, bearing 2 per cent interest 
and thus entailing an expense of 

See PROFIT POLICIES—Page 41 


i 
f 
: 
¥ 
i 





16 


NE of the problems of the smaller 
O banks has been that of keeping 
the directors informed. It has 
been more of a problem in the smaller 
ones where directors’ meetings are 
held only monthly or semimonthly 
than in the larger ones where frequent, 
regular meetings are possible. 

Much of the trouble experienced by 
banks in the past, we believe, was 
caused by a lack of understanding by 
the directors of the exact conditions of 
their banks. The only way this prob- 
lem can be corrected, whenever and 
wherever it exists, is to keep the direc- 
tors informed of what is happening 
within the institutions for which they 
are responsible. 

Some time ago we gave this problem 
considerable thought in our own bank, 
and finally adopted a plan which has 
proved very satisfactory. It gives our 
directors a clear picture of how our 
bank is being operated, and its exact 
condition. We are glad to pass our 
experience on to other banks in the 
hope that it may be of some assistance 
to them. 


QUR plan, which we have purposely 
held to workable proportions, con- 
sists in providing each director with his 
own loose-leaf, three-ring binder for 
each directors’ meeting. While the 
same material is prepared for all of the 
binders, each one has its owner’s 
proper name imprinted on the cover. 
The binders themselves are divided 
into seven divisions, with an index tab 
for each division. The titles of the 
seven tabs are: Earnings Report, 


Overdrafts, Bonds Purchased, War- 
rants Purchased, Auditor’s Report, 
Loans and Discounts, and Bank 
Examination. 


These headings or divisions were 
selected, of course, to meet the require- 
ments of our own institution. They 
give us, we believe, both a quick pic- 
ture and a fairly complete one of what 
has gone on in the bank since the 
previous report. It would be a simple 
matter, however, to add other divisions 
or make changes in those we have 
adopted. 

The earnings report carries a break- 
down of our earnings for the past 
month, with the figures separated to 
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~ Directors’ Report 
or Smaller Banks 


By 


A. H. 


ABTS 


Assistant Cashier, The Commercial National Bank 
Hillsboro, Oregon 


The writer believes that lack of information on the 
part of directors has been responsible for many of 
the troubles which have befallen banks in the past. 
His own institution has adopted a simple plan that 
gives its directors a clear-cut picture of how the 
bank is being operated and also its exact condition 


show the departments or activities 
from which the earnings are derived. 
This is followed by a listing of ex- 
penses for the month under the regu- 
lar general ledger headings. Expenses 
are then deducted from earnings and 
the net profit shown for the month. 
Each month’s profit in turn is added 
to the cumulative profit figures for the 
year to date. Also included under the 
earnings report tab is a condensed 
statement of condition as of the last 
day of the month. 

In our opinion this division of the 
binder gives the directors a pretty 
complete figure picture of the bank 
which they are obligated to direct. It 
shows them where the earnings are 
coming from, the cost of operations, 
and the net profit. The statement 
gives them the principal figures on the 
condition of the bank at the end of the 
month. 

Under the heading of overdrafts, we 
list the overdrafts as of the end of the 
month, giving the name, the amount, 
and the date of origin. This ‘shows 
names of those being permitted to 
overdraw their accounts, how long the 
overdrafts have been carried, and the 
total figures. 

The third division, bonds purchased, 
shows a list of all bonds purchased 
during the month, the dates of pur- 
chase, the amount of each issue, and 
the total. 

Next is warrants purchased. These 
are listed by issues, the total of each 


issue, and the total of all issues. 

In the fifth division, under the 
auditor’s report heading, we show the 
amount of cash in each teller’s cage as 
verified by the auditor at the time of 
the last spot audit made during the 


“Our directors like this plan. . . 


A. H. ABTS, Assistant Cashier 
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Merem 1, 1943 


BOMDS PURCHASED 


The Commercial National Bank 
Hild 





edoro, Oregon 


During the Month of Pebrusry, 1945 


City of Monmouth 


Jackson County 5.D. #4 


City of Oswege 


City of Springfield 
Juckson Co. BS. Be #4 
Jackson Co. &. 0. #75 


Grant County #3 


Port of Bay City - 
Jackson Co, & Dy #2 


The Commercial Nations] Bank 
Hillsboro, Oregon 


SARKants PuRcnacRd | 


_ SB Approved, Jenuery, 31, 1943 


King County, Washington 


City of Portlend, Ore., Un Perk Sewer 

Sity of Portland, Ore., Trumbull Ave, Sewer 
Yeshington County, Ore., School Districta 
Yehkiekum County, Waenh., P. U. D. #2 


Total es of Jenuery 3), 1943 


Tillamook County, Ore., S.0.#31, Bey City 


$ «464.27 
$2.02 
600.00 
1,600,350 
26,617, 23 
2,000.00 


$31,453.79 





At the meetings each director has his own loose-leaf, indexed binder report on operations 


prior month, as well as all cash in the 
vault. We also include a list of our 
cash items as carried in the general 
ledger account, and a verification of 
all asset and ‘liability accounts. The 
importance of this information to 


the directors is quite obvious. 

The list of loans and discounts made 
or renewed during the month is an- 
other very important division. The 
list includes all loans and discounts 
made during the month, the names of 


. it is a big factor in the smooth operation of our bank‘ 


The Commercial National Bank 








ee ee 








the borrowers, the kinds of loans, the 
nature of the collateral or security, the 
amounts of the loans, the dates, and 
whether the loans are new loans or 
renewals. With this list before him, 
the director is in position both to ask 
any questions he feels are pertinent or 
to make any comments. 

Our seventh and last division, under 
the heading of bank examination, con- 
sists of a condensed copy of the bank 
examiner’s comments or recommenda- 
tions on matters requiring attention as 
of the last examination. We consider 
it essential that the directors have this 
before them both as a matter of infor- 
mation and so that they will be in posi- 
tion to ascertain: to their satisfaction 
that the recommendations are being 
complied with. 

As our directors gather for their 
meetings, each finds his binder at its 
accustomed place. Ample time is pro- 
vided for each to acquaint himself with 
the reports and, during the meeting, 
he is prepared with the facts and figures 
for discussion. As a matter of fact, the 
books are in almost constant use in the 
meetings. By agreement, they are 
never taken from the bank. 

Our directors like this plan, and have 
voiced their approval of its advantages. 
Particularly, they like its complete- 
ness and the fact that the material is 
indexed and can be referred to readily 
by any or all of them. We believe it is 
a big factor in the smooth operation of 
our bank. 
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DEVELOPMENT in trust de- 
FX partment activity launched 
April 1 by Security-First Na- 
tional Bank of Los Angeles has proved 
highly successful. Through a newly- 
created small estates division, the bank 
at that time opened a campaign an- 
nouncing that it now has a complete 
settlement service for modest estates. 
Generally, the campaign featuring 
the new department was designed to 
reach that portion of the public who 
have the impression that large banking 
institutions are interested in handling 
“only the estates of not less than, say, 
$25,000. The advertising copy appeal 
stressed the point that “If you have 
$1,000 you have an estate.”’ It stated 
that the bank’s probate work, available 
to small estates the same as large, 
“covers every phase of estate settle- 
ment and includes: collecting assets, 
taking inventory, paying claims, caring 
for securities, paying taxes, distribut- 
ing assets, and many other duties.” 





THE BURROUGHS CLEARING HOUSE—August, 1944 


Results of a SMALL 
Estates LDtvision 


By 
EARL BURKE 


Western Correspondent, THE BURROUGHS CLEARING HOUSE 


One of the Los Angeles banks recently organized a 


separate division for handling small estates, and 


launched a broad advertising campaign to reach the 


general public. 


indicates a large market 


The results have amazed those in 
charge of the program. Instead of re- 
ceiving inquiries from owners of small 
estates only, the bank received sub- 
stantial returns from holders of large 
estates. In April, opening month of 
the campaign, 92 wills were placed for 





IF YOU HAVE $1000 


We have a complete, new ESTATE-SETTLEMENT SERVICE 
for estates as small as $1000 


No matter how modest the extent or = Our 
value of yout estate, you are entithed f estate settlement and udos 
th Collecting Assets - Toking Inventory 


x the W 





Ww 


Estate of: $1,000 Charge: $70 
5.000 230 





10 000 430 
15.000 580 
20 000 730 


Your eeurest Branch Manager will welcome yoo imaniry H 


sandest reut” GuteEsS in Yr 


SECURITY-Firnst NATIONAL BANK 


OF 105 ances 











The response to date, cited here, 


for this low-cost service 


handling with the bank’s trust depart- 
ment, averaging $37,700 per will. In 
May, the response was 108 wills, 
averaging $55,700 per will, with a 
range in size from $3,000 to one of 
$1,000,000. Returns for the month of 
June will be still greater. 


Classified and display newspaper ads, radio, statement inserts, booklets, window 
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NEW Small Estates Division 


now settling estates as small as $1000 


THE COMPLETE facilities of this Bank are 
now available to those faced with the perplex- 
ing task of settling an estate of modest size. 
Through - the newly-created Small Estates 
Division, we are ready to relieve you of all | 
the complex and time-consuming details. 
Already, estates as small as $1000 have been 
handled. Our charge is the standard fee pro- 
vided by law. For legal work we use the skilled 
service of your own attorney. ’ 

For complete information regarding out 
friendly, helpful service see your nearest 
Branch Manager or Trust Advisor. 

TRUST DEPARTMENT 

LARGEST TRUST BUSINESS IN THE WEST 


SECURITY-FLRST NATIONAL BANK OF LOS ANGELES 


MEMBER FEDERAG perosi® INSURANCE CORPORATION 


and | 


Tl 
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SMALL ESTATES 


DIVISION 


G. M. WALLACE, president, congratulates L. H. ROSEBERRY, vice-president and manager, 
trust department, on success of small estates division 


An analysis showed small estates could be handled at a profit 


In initiating the program, a com- 
plete analysis was made by the trust 
department of the time and cost of 
handling interviews and in the settling 
of small estates. It was determined 
that small estates could be handled at 
a modest profit under the standard fees 


provided by law in California. 

For example, for an estate of $1,000 
the bank’s charge is $70; for an estate 
of $5,000 it is $230; for $10,000 it is 
$430; for $15,000 it is $580; for $20,000 
it is $730; and so on. 

The bank’s division of small estates 
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was set up in the trust department at 
the head office, and a promotion cam- 
paign to familiarize the public with the 
new service was launched. 

The campaign included display ad- 
vertisements in the four morning and 
evening Los Angeles newspapers, and 
smaller display advertising in the local 
newspapers of the territories served by 
the bank’s branches. An innovation in 
trust advertising which proved suc- 
cessful in producing inquiries was the 
use of classified advertising in the two 
Los Angeles morning newspapers. In 
this, larger space was used in the Sun- 
day than in the week-day issues. The 
new service was also announced by 
radio, in fifteen-minute news broad- 
casts over Los Angeles stations. A 
statement insert was prepared, as well 
as attractive booklets describing the 
service. Small estate posters were pre- 
pared for window displays and bank 
lobby use. As a final reminder for 
customers coming into the banking 
offices, a small “‘will’” poster was de- 
signed. This consisted of a sample will 
in two typewritten pages arranged as a 
poster. It showed customers what a 
will is actually like. 

“There has been a great need for a 
new trust department service of this 
kind,” commented L. H. Roseberry, 
vice-president and manager of the 
bank’s trust department. “‘Large estates 
are shrinking and manysmall estates are 
coming into existence. Banks must 
reach out for these small estates and 
show these people of modest means 
how trust service can help them.” 


vindow§ 27 lobby posters were all used in the campaign featuring the new trust department activity 














If you have $1000 
you have an ESTATE 


THE SETTLEMENT OF 
SMALL ESTATES 
New Small Estates 


Division 











NEW Small Estates Division 
now settling estates as.small as $1000 


In LINE with the inctease in the number of 


w those entitled to receive chem, and many) 
small and medium-sized estates, this Bank is 


other duties. We render a — helpful 


pleased 00 announce the opening of a “Small service. 





Extates Datsion” specially designed for the 
t y § 

prompt and orderly settlement of estates of 

smaller size : 


jp weairyn oie sep tein i alli gas My 
you are entitled to have it carefully and efficiently passed on 
to your heirs. And now you can be sure it tall receive'the 
senie carehil strention in eertemest’ss wea'Formerly given 


Our charge is the regular fe peovkied by 
law, 2s follows: 


agian sah teeabl di paiperend 
apm : ie. S - Through our newly-created Small Estates Division, all the ° 
facilities of this Bank are now open © the prompe and 

190 pe orderly seelement of escates a8 small as $1000. Our charge 
experienced, protessunal care given by us to . $,000 20 is the standard fee: provided by law. For legal work, we use 
the skilled service of your otcm attorney. ; : 
If you wish to discuss the matter of your own estate - of to 
” have us setde a relative’s esate for which you are entitled _ 
te ay ogee ang tea ge, rth cilia ° 

full information manne Se Maat ae 


Serums Sint Ba 


This new, streqgmlined department is accept- 
ing for probate estates with asyrs as low as 
$1OO0, These. estates are receiving the same , 4.000" 


estates of the largest size: Our service in “10,000 So 
cludes collection of the assets of the deceasad ee 15,000 580 
payment of debts and trxes, care of teal and - 28,000 ‘ ‘830 


Trust Department personal property, distrilarion-af the assets 


SECURITY- FIRST NATIONAL BANK 


OF 108 AnoriEs 


FOR ADDITIONAL INFORMATION SEE BACK COVER 


LARGEST CRUST BUSINESS (NH THE WET 
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HERE is much talk these days of 
the need for better methods of 
handling the salary problem. The 
difficulty of getting new employees 
accents the need for paying the right 
salary for every job. Under salary 
stabilization regulations, attention is 
focused nowadays on such matters as 
“How can I give my employees a 


raise,” “‘How often can increases be 
given,” and “‘How large an increase is 
permissible.” 


From a long-range viewpoint, how- 
ever, the problem isn’t merely one of 
higher pay. In the years that will fol- 
low the conclusion of the war the em- 
phasis will be in another direction and 
will call for a better balance between 
cost control and employee good will. It 
will no longer be a question of how 
much can I give, but rather of how 
much should I give, considering the 
importance of the job and the skill and 
willingness of the individual employee. 

Amid current discussions of salary 
evaluation, we think there may be 
some interest in the fact that The 
Pennsylvania Company has long since 
solved this problem, having pioneered 
in adopting the factor-comparison 
method of job evaluation in 1938. 
William F. Kurtz was elected president 
of the bank in January of that year, 
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A Successful \or 


EVALUATION PLAN 


By 


EDWARD 


N. HAY 


Personnel Officer, The Pennsylvania Company for Insurances on Lives and 
Granting Annuities, Philadelphia, Pennsylvania 


How job analysis works out in actual practice, in a 
bank which pioneered in adopting such a program six 
years ago. Management has found that it conserves 


time required for salary 


review, results in fairer 


salaries, has a favorable effect on employee morale 


and one of his first actions was the 
appointment of a salary committee of 
the board of directors to pass on all 
salary matters. The committee met in 
February and approved the immediate 
adoption of an up-to-date plan of 
salary control by means of salary 
evaluation. 

Before relating how the plan was put 
into effect, and the results achieved, a 
review of the methods of salary admin- 
istration in use up to that time might 
be of interest. 

Salary reviews had been made each 


year just before Christmas. Only a 
few people were consulted and first- 
line supervisors often had no knowl- 
edge of salary increases awarded until 
their subordinates informed them. 
Usually, three or four meetings were 
held at which the salary increases were 
decided upon. It can be seen that, in 
a bank with well over 1,000 employees, 
it was impossible for half-a-dozen men 
to know the merits of each employee, 
or to know very much about the salary 
value of a good many jobs. 

The shortcomings of this unskillful, 


Employees participated in preparing job descriptions and they share in the maintenance of the plan 
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Tue Pennsytvania Com rany ror Iwsu' 
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Title of Position 


Fina sion _* 
Department 7 
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Section _ ti Jame _ — 


complete information. Return this description 
DESCRIPTION OF DUTIES 
1. What is the general purpose of your work? 


res Lives ano Gaantine ANnuItiEs 


sere of ti ions before fr jes ; then answer each one as brieft om si consistent with 
Plea’ ad all of the questions before making any entries ; a ly ible, 
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Section pate Bi hY4ISY 


which would enable a cxndldese to qualify for 
esent mecumbent unless they coincide with your 


Please enter below your opinion of the minimum start: 
this position. ( Note: Do not enter the 
opinion of the minimum requirements. ) 


requirements 
qualifications of the pr: 


1. What is the general Purpose of this position ? 
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, A. Mental requirements 
2. Ww en ee es 
> wenn dunks do quel guobunainy arlaien ts tin mena’ oe » i necessary to perforin satisfactorily the duties of this 
your work, what you do with it and where you send it. 1 JOB DESCRIPTION 
Indrcate Yass the time spent on every duty that tale yeti tiiionins thot 
xe U ‘A fecesceh p a Position Name Chief Clerk 4 Ass't. to Purchasing Agent Pos. No,_1252 wantin 
pa 4 ZL Ze. Dept. Service Div, Purchasing Date_12/2/41 
4 paminely ee Sec Unit Names_ 
Fi Und at ti f the P hast rn o t tel F der to meet the minimuns starting requirements of the 
a unction: Under direction o he Purchasing Agent, exercises pertial dir- 
ys z frente PA phekl ate ection over chief stock clerk, photostat operator and supervisor of 
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y+ oe Ay a? ‘p =e the a ment end to take care of all the printing needs of the organization. 
fis e jAr . 
T s ae ZL 
pa VB rend forvlad ~ i. aS advice together with copy of form involved when Stock Room 
. J supply is down to predetermined minimum. SSCURES information from 
PRAM At flout A . files showing previous orders as to quantitites, source, cost, etc. 
ZL 4 CONTACTS officer or employee concerne’ and DISCUSSES re-order on the 
aie, Mold Ma sndlecrcleai basis of future needs, quantity to be ordered and whether any changes veadid.a new ent 
¥ in quelity or printing sre needed. PLACES order accordingly. Dees Me Far to Daa 
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color, printing, ete. with officer or employee. MAY ASSIST in setting 7 
; A thear al up copy ley-out. According to type of form and printing, SELECTS 
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if sincere, method of salary review be- 
came especially evident after the new 


plan was put into effect. It was re- 
vealed that under the new salary 
standards only 600 of the 1,000 em- 
ployees covered by the plan were re- 
ceiving salaries which were between 
the minimums and the maximums that 
were found to be appropriate for the 
positions; 200 others were receiving 
less than the minimums for their posi- 
tions and the remaining 200 were re- 
ceiving more than the maximum value 
assigned to the work they were doing. 
It took some time to readjust these 
differences; it was done without any 
wholesale salary cuts but by gradual 
changes. 

Another undesirable feature of the 
former method of salary adjustments 
was the effect on employee morale. For 
a month or so before Christmas every- 
one was uneasy and there would be 
much discussion about who would get 
raises. Those who did not receive in- 
creases were glum for several months 
after Christmas. This situation was 
traceable to the fact that everyone was 
considered at the same time. Now we 
review salaries on the anniversary 
month of employment, and not more 
than 10 per cent of the force is con- 
cerned at any one time. 


*Left to right: Joseph W. Williams, chief job 
analyst; H. O. Frey, vice-president, real estate 
department; William M. David, vice-president, 
trust department; W. A. Hennegan, auditor; 
Edward N. Hay, personnel officer; George 
Katzenbach, assistant vice-president. Not 
present: J. Frank Beatty. 


Responsibility for carrying out the salary evaluation program is vested in this job analysis committee* 


Still another unfavorable aspect of 
the old plan was that a smaller number 
of employees received increases than 
under the new method. The reason for 
this is that salary increases were 
formerly in units of 5, 10, 15 and 20 
dollars, whereas the units are now 5, 
6, 7, 8, 9, 10, 11, 12, 15 and 20 dollars. 
Also, in the old days no position had a 
recognized value, and therefore per- 
sonal salesmanship played a large part 
in salary increases. And, it was hard 
to stop the custom of giving regular 
annual increases to a worthy employee, 
even though he continued to handle 
the same job, when there was no salary 
maximum to mark the stopping place. 


"THE decision of the salary committee 

of the board of directors to adopt 
modern methods of salary standard- 
ization resulted in the appointment by 
President Kurtz of a job analysis com- 
mittee, consisting of five senior operat- 
ing officers. Included were William M. 
David, vice-president, trust depart- 
ment, as chairman; H. O. Frey, vice- 
president, real estate department; W. 
A. Hennegan, auditor; L. W. Hays, 
assistant treasurer (following the death 
of Mr. Hays, George Katzenbach, as- 
sistant vice-president, was appointed 
in his stead); and J. Frank Beatty, 
general manager of branches. 

This committee was charged with 
full responsibility for carrying out the 
plan. At the same time President 
Kurtz assigned to the personnel officer 
the duty of carrying out the actual de- 






tail work of installing and maintaining 
the program, under the supervision and 
subject to the approval of the job 
analysis committee. The personnel 
officer was authorized to appoint five 
job analysts. One of these was to be 
known as chief job analyst and was to 
remain in charge of the plan after its 
installation. The others were recruited 
from various departments, and they 
returned to them after the installation 
was complete. Individuals were se- 
lected who knew the jobs in the bank, 
had good judgment, and were effective 
in getting along with other people. 
Their experience in job analysis proved 
of great value to these men. 

In its first meeting the job analysis 
committee discussed the factors that 


Job analyst interviewing employee 
regarding job description 
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MEMOEP [CORRAL RESERVE SYSTEM 


To All Employees: 


Company and its branches. 


volved, etc. 


Mr. Edward N. Hey, Personnel Officer. 


considered ansvers end optnions. 


selary roll. 


requests for information, may 
hearted cooperation. 


Jane 13, 1938 





THe PENNSYLVANIA COMPANY 


ror InsURANCES OW Lives AnD GRANTING ANNUITIES 


PHILADELPHIA 


In order’ to assist in determining the fairest 
rate of pay for each position, we propose to conduct @ com- 
Plete "job analysis” - that is, a study and survey of each. 
of the positions and operations in 811 departments of the 


As @ result of these studies, we hope to be 
able to determine what 4 perticular position or type of job 
is fairly worth in relation to all the other job values. 
Many fectors enter into these calculations, such as the re- 
sponsibility attached to the position, the training or study 
needed for preparation, the physical or mental strain in- 


To conduct these studies, I have appointed e 
Position Valuation Committee consisting of Mr. Wm. M. David, 
Chairman, and Messrs. H. 0. Frey, W. A. Hennegan, L. Walter 
Hays and J. Prank Beatty, who will work in cooperation with 


The Committee hes no authority to make recom- 
mendations as to any individual salary, or as to the quality 
of any individual's work. It, will confine its studies 
strictly to the evaluation of the job itself and not the per- 
son holding the job. The Committeemen's work will be pains- 
taking and it will be difficult. Their information will have 
to come from you and me and the rest of us. 
to distribute questionnaires to many employees to get at the 
facts, and they will have to have our concise and carefully 


They vill have 
We belteve these studies will prove very worth- 
while and will meke for the fatrest distribution of our 


In the matter of the questionnaire and any other 


therefore, ask y whole- 
Le . 


Abt 


President. 








JOB EVALUATION 


MR. WILLIAM FULTON. KURTZ, President 
MR. WILLIAM M. DAVID, Vice-President 
MR. EDWARD N. HAY, Penounel Officer 


JOHN A. BISEMAN, Assistant Treasurer 


EMPLOYEES’ FORUM 


(Sponsored by PENCO ASSOCIATION) 


FRIDAY AFTERNOON, FEBRUARY 19, 1943 


THE PENNSYLVANIA COMPANY - 


FOR FNSURANCES .ON LIVES ARD CRANTING 4NNUITIES 







MODERATOR 


aT 


ON 


PHILADELPHIA 











Employees have been kept well informed as to the purposes and advantages of modern salary control methods 


should be considered in evaluating jobs. 
It was decided that the factors so 
chosen must be common to all jobs, and 
should be found in varying amounts in 
different jobs. This discussion resulted 
in the adoption of the following five 
factors for job evaluation: mental re- 
quirement, skill requirement, responsi- 
bility, physical effort, and working 
conditions. 

At the same meeting the job analysis 
committee recommended to President 
Kurtz that a letter be sent to all em- 
ployees announcing the plan and asking 
for their co-operation. Such a letter, 
bearing the president’s signature, was 
distributed. 

A-few days later each employee re- 
ceived a copy of a questionnaire, on 
which he was asked to report all the 
facts about his job. At the same time, 
each supervisor was given a somewhat 
different type of questionnaire, to en- 
able him to report his estimates of the 
requirements of the jobs under his 
supervision. 

With this information at hand the 
job analysts, after inspecting the actual 
performance of an employee’s work, 
and after a talk with the employee and 
the supervisor, wrote a job description 
which was to serve as a basis for evalu- 
ation. This job description, when 
completed, was submitted to the super- 
visor; if he was satisfied ‘with it, he 


signed it as evidence of his agreement 
with this statement of the facts about 
the job. This method of obtaining the 
supervisor’s approval on the job ob- 
viated subsequent disagreement on the 
valuation, at least so far as getting the 
facts was concerned. 

The job analysis committee next 
selected fifteen “‘key jobs,” ranging in 
salary from high to low. These were 
jobs which were not subject to much 
change in duties, and jobs the salary 
value of which could be determined 
with acceptable accuracy, based both 
on the bank’s previous experience and 
on the local market for positions of this 
kind. The committee then established 
the five factor evaluating scales in the 
same manner as has been described by 
the article, ‘Installing a Job Analysis 
System,” by Wilbur F. Lawson, vice- 
president and comptroller, The First 
National Bank of Boston, in the April 
issue of The Burroughs Clearing House. 
The job analysts then proceeded to 
evaluate all the remaining jobs, using 
the key scales established by the job 
analysis committee. 

When all the jobs had been valued, 
the positions in each department were 
arranged in sequence of point values 
and this listing was presented to the 
department for tentative approval. 
Next, a salary scale was adopted and 
each position was assigned a definite 


salary grade. The list of the salary 
grades for all the positions in a depart- 
ment was then submitted to the de- 
partment for final approval. Results 
were subsequently approved by the 
job analysis committee and the salary 
committee of the board of directors, 
and the evaluation plan was then 
complete. 

Development of a method of salary 
administration was the next step. As 
previously mentioned, it was decided 
that salaries should be reviewed on the 
anniversary month of employment of 
each employee, in order to spread the 
load of salary review throughout the 
year and also from the standpoint of 
employee morale. This proved to be 
an important and successful feature. 

In order to facilitate salary consid- 
erations still further, salary review 
sheets were designed to show the fol- 
lowing information concerning the 
employees in a'department: employee 
name, date of birth, date of employ- 
ment, job description number, salary 
minimum, salary maximum, present 
salary, and date and amount of last 
two salary increases. With this in- 
formation, the department head makes 
recommendations for those originally 
employed in that calendar month. 
However, he is given the details re- 
garding all other employees in the de- 


See JOB EVALUATION—Page 45 
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WASHINGTON VIEWPOINT 








By HEN RY D. RALPH ¢ Washington Correspondent 


T Loan Provisions 


The procedure under which banks 
may make guaranteed loans to war 
contractors to supply them with work- 
ing capital while their contracts are 
being settled is expected to be in full 
operation shortly, now that the new 
Office of Contract Settlement is begin- 
ning to function. 

So-called ‘““T loans” are authorized 
in the contract settlement act which 
became effective July 21 after a 
lengthy battle through Congress. As 
Director of Contract Settlement the 
President appointed Robert H. Hinck- 
ley, former chairman of the Civil 
Aeronautics Authority, former Assist- 
ant Secretary of Commerce, and for 
the past two years vice-president of 
the Sperry Corporation, manufacturers 
of airplane instruments and accessories. 

The contract settlement law provides 
that any contracting agency, such as 
the Army, Navy, Maritime Commis- 
sion, or other government department 
engaged in war procurement, is au- 
thorized to enter into contract with 
any Federal Reserve Bank or other 
public or private financing institution 
guaranteeing the bank against loss of 
principal or interest on loans, dis- 
counts, or advances on commitments 
which the bank may make to any war 
contractor for the purpose of financing 
the contractor in connection with the 
termination of a war contract. In 
addition to prime contractors, such 
loans may be made to any person 
engaged in an operation determined 
by the contracting agency to be con- 
nected with or related to war produc- 
tion. The agencies also have power to 
make such loans themselves, or to 
participate with banks or other insti- 
tutions in making the loans jointly. 

These termination loans are to be 
secured by assignment of part or all 
of the contractor’s claims for payment 
for war work, “‘or in such other manner 
as the contracting agency may pre- 
scribe.”” The financing terms must 
provide for the liquidation of all Joans 
not later than the time of final pay- 
ment on settlement of the contract 
claims, unless the contracting agency 
sets a later date as being necessary for 
orderly liquidation. 

Because of the many thousands of 
firms engaged in war production di- 
rectly or indirectly, it is probable that 
commercial banks will do a large busi- 
ness in making T loans as war produc- 
tion is cut back. 


Loans to Veterans 


The Veterans Administration is 
moving slowly in preparation for 
guaranteeing bank loans for service 
men and women of World War II 
under the financial provisions of the 
newly approved “‘G. I. Bill of Rights.” 

To administer this part of the new 
law, the Veterans Administration has 
created a Loan Guarantee Division, 
which will have separate sections for 
dwelling, farm, and business loans. 
Chief of the new division is Francis 
Pavesich, a veteran of World War I 
and more recently financial advisor to 
the Home Owners Loan Corporation. 
The division comes under the super- 
vision of Harold W. Breining, associate 
administrator in charge of finances. 
Legal questions concerning loan guar- 
antee regulations are under the juris- 
diction of E. E. Odom of the Veterans 
Administration legal staff. 

The guarantee regulations and proce- 
dure will be more complicated’ than 
most government-guaranteed loans be- 
cause of the requirements in the law 
that the veteran must be found quali- 
fied by training or experience to engage 
in the type of farming or business for 
which he seeks a loan, that the prop- 
erty sought to be acquired is suited to 
its intended purpose and the venture 
likely to succeed, and that the price 
of the property is reasonable. Pre- 
sumably the banks making these loans 
will be responsible for the initial deter- 
mination of these questions, subject to 
review and further investigations by 
the Veterans Administration or agen- 
cies it designates for this purpose. 


¢ ° ¢ 


Small Business Corporation 


A group of bills to provide additional 
credit facilities for so-called small busi- 
ness is due for early consideration by 
the Senate committee on banking and 
currency. 

One bill which has strong backing 
was drafted by the Senate committee 
on small business and introduced by 
its chairman, Senator James E. Murray 
of Montana. This measure (S. 1913) 
would change the name of the present 
Smaller War Plants Corporation to the 
Small Business Corporation, separate 
it from the War Production Board, 
extend its life to 1947, greatly broaden 
its lending powers, give it jurisdiction 
over distribution and service establish- 
ments instead of only manufacturers, 


and authorize it to assist in reconver- 
sion and other problems instead of only 
war production. It would also make 
the Small Business Corporation the 
champion and protector of small busi- 
ness in all government activities and 
provide various research facilities and 
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other services for small business. 

The financing sections of the Murray 
bill would expand the corporation’s 
capital from its present $150,000,000 
to $1,000,000,000. The Small Busi- 
ness Corporation would have power to 
enter into contracts with commercial 
banks or other lendirtg institutions to 
participate with them in making loans 
or to guarantee or insure them against 
loss of principal or interest in loans to 
small business concerns. Loans could 
be made for these purposes: to facili- 
tate reconversion from war production 
to peacetime activities; to re-establish 
concerns in a business which was 
stopped or seriously curtailed by the 
war; to provide working capital for 
the preservation or expansion of small 
business concerns; or to finance com- 
panies while awaiting settlement of 
claims on government contracts. 

The committee declared that every 
effort should be made not to encroach 
on the field of commercial banking and 
other private lending sources but said 
that without some such guarantee or 
insurance commercial banks would not 
be able to extend the type and volume 
of credit which small business would 
need during the next few years. 

A ¢ Sd 


Farm Credit Legislation 


Thorough reorganization of the en- 
tire farm credit machinery of the 
Federal Government is in prospect for 
the not-too distant future as a result 
of the work of a special subcommittee 
of the House committee on agriculture, 
headed by Representative Harold D. 
Cooley of North Carolina. 

This group has been directed by a 
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House resolution to make an investiga- 
tion of the Farm Credit Administra- 
tion and to, recommend legislation on 
the subject. Hearings are expected to 
get under way this fall. 

Promise of a thorough and careful 
study is given by the work of this same 
Cooley committee last winter in in- 
vestigating the Farm Security Adminis- 
tration. As a result there is now pend- 
ing on the House calendar a bill to 
abolish the FSA and consolidate all 
direct government farm lending under 
a Farmers’ Home Corporation within 
the Department of Agriculture. 

Before being reported to the House, 
the Cooley bill to create the Farmers’ 
Home Corporation was amended in 
several respects, and in large measure 
met the objections raised by the 
American Bankers Association. The 
revised bill (H. R. 4876) places all 
direct loans to farmers under a single 
Federal corporation but makes this 
corporation directly responsible to the 
Secretary of Agriculture. He is to 
appoint the three members of the board 
of directors, who are the chief execu- 
tive officers, and the Secretary will also 
appoint other employees of the FHC 
and the members of its county commit- 
tees who are to pass on loans. 

The original Cooley bill would have 
created a revolving fund of $800,000,- 
000 from which the corporation could 
make loans, but the revised version, 
following an A. B. A. recommendation, 
requires the FHC to come to Congress 
every year with a request for appropri- 
ations to make additional loans. This 
will give Congress an annual check on 
its activities and policies. 

Probably the most important change 
made in the bill as a result of criticisms 





We can help you answer 


customers’ 


questions about 


NADA 


by private bankers relates to the 
eligibility of farmers to obtain loans. 
The original draft specified that no 
loan could be granted unless the county 
committee found, and the FHC local 
representative confirmed, that the 
applicant was unable to obtain credit 
from a commercial bank or other 
institution at reasonable rates and 
terms. Bankers objected that this 
provided too much uncertainty as to 
what might be a reasonable rate, so 
the bill as reported to the House pro- 
vides that it must be shown that the 
applicant is unable to obtain credit to 
meet his actual needs “at rates and 
terms prevailing in the community in 
or near which the applicant resides for 
loans of similar size and character from 
commercial banks, co-operative lend- 
ing agencies, or from any other respon- 
sible source,” but not exceeding the 


legal rate of interest prescribed by the . 


laws of the state. 

Other changes provide that the 
county committeemen are to have 
staggered terms of definite length, and 
that field offices of FHC are to use 
facilities in or adjacent to those of the 
Department of Agriculture or the 
FCA. The original plan was to have 
committeemen serve at the pleasure 
of local FHC agents and to consolidate 
field offices with FCA, but bankers 
demanded that direct lending activi- 
ties be kept independent of co-opera- 
tive credit or other activities of the 
Department of Agriculture. 


7 Sf . 


Fifth War Loan Results 


The Fifth War Loan Drive went 
over the top and considerably exceeded 
the goal of $16 billion at its official 
closing date, July 7. Returns were 
still coming in for a couple of weeks 
after this date, and officials estimated 
that the final count would show a total 
of around $20 billion. 

The delay was particularly true of 
sales to individuals, since sales were 
made through more than 75,000 agents 
in all parts of the country, and more 
than 70,000,000 individual bonds had 
to be issued and reported. On the first 


totaling of sales at the close of the 
drive sales to individuals were only 
$4,752 million as against the goal of $6 
billion. Treasury officials were dis- 
appointed in this but were hopeful 
that final results would bring the total 
up to the goal. As originally an- 
nounced, all sales of Series E, F and 
G bonds made during July were to be 
counted in the Fifth War Loan, which 
meant that final results of the sales 
would not be known until close to the 
middle of August because many per- 
sons bought extra bonds out of their 
July pay and employers would not re- 
port such bond sales until after the 
July payroll records had been cleared. 


Ihe Royal Bank of Canada provides a 
reliable and ready source of informa 
tion to American banks seeking to serve 
their customers better in the Canadian 
field. Information on local business 
conditions gladly supplied. Assistance 
available in establishing desirable trade 
connections. Inquiries are invited 


New York Agency-68 William St., N. Y. 
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Condensed Statement of Condition June 30, 1944 


RESOURCES 
Cash in Vault and in : 
Federal Reserve Bank ..... =. +--+ + =$ §09,210,147.45 
Due from Banks . .* * * a _ . * J J - . 226,414,124.39 
TOTAL CASH ... . §$ 735,624,271.84 
Securities of the United States Government 
Federal Agencies . .. e 


“iene ° 2.040,595,346.53 
State, County. and Municipal Bonds . 


217,733,025.42 
61,107,596.11 


Other Bonds and Securities . ; 
‘ 4,110,000.00 


Stock in Federal Reserve Bank . 
Loans and Discounts .... . 857,395,312.99 
Accrued Interest and Accounts Receivable 11,119,040.87 
Bank Premises, Furniture, Fixtures, and Safe 

a Re ee ee ° 25,354,239.81 
Other Real Estate Owned. . . .. +. +e 768,001.43 
Customers’ Liability on Account of Letters of Credit, — 

Acceptances, and Endorsed Bills ..... 21,010,053.61 
Other Resources i ie Sa ae Se oe MS ome ee ee Sear 676,117.54 


TOTAL RESOURCES . . . «© « « » $3,975,493,006.15 





LIABILITIES 

DEPOSITS: 

Demand ea -& €.056 eve $2.384,600,011.88 

Savings and Time. . . . 1,382,843,310.31  *9-767.443,322.19 
Liability for Letters of Credit ancl as Acceptor, 

Endorser, or Maker on Acceptances and 

a a ee ee rae ee ee 21,296,643.12 
Reserve for Interest Received in Advance .. . 3,546,494.68 
Reserve for Interest, Taxes, etc. . . . « « « « 11,430,154.12 
Capital: ; 

Common (4,000,000 Shares) . $ 50,000,000.00 

Preferred ( 404,278 Shares)* . 8,085,560.00 

«kn + < s e 6 eS 75,000,000.00 

Undivided Profits . . . .« « « 31,306,171.17 

Reserve for Increase of Common 

oe eae ee $,914,440.09 

Other Reserves. . . +» © «© « 3,308,167.22 

Preferred Stock Retirement Fund 162,053.65 


TOTAL CAPITAL FUNDS .....++.-s. 171,776,392.04 
TOTAL LIABILITIES . . . « . «. « « + $3,975,493,006.15 





* Issued at $50 ($20 Capital—$30 Surplus), Annual Dividend $2. Preferred 
to extent of and retirable at issue price and accrued dividends. 


This statement includes the figures of the London, England, banking office. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 
SAN FRANCISCO LOS ANGELES 


Branches throughout California united for MEMBER 


FEDERAL DEPOSIT 


strength and service INSURANCE CORP. 
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We Supply the 
Specially Designed Paper 


Important Banks and Business 
Organizations from coast to coast 
agree that the safest and most desir- 
able check of all is the one which is 
lithographed or printed on their own 


INDIVIDUALLY IDENTIFIED Safety Paper. 
»% 9 Such checks incorporate the issu- 
ing organization’s Trade Mark or Spe- 

cial Design —front and back 


For Samples of La Monte Safety Paper see your 
Lithographer or printer — or write us direct. 


Your Lithographer or 
Printer Does the Rest 


—as part of the paper itself. 
»% 9 In addition to providing 
additional recognition value 
for your checks, the use of , Mrcar 
INDIVIDUALIZED La Monte Safety Paper 
assures maximum protection. It safe- 
guards both the face of the check and 


the endorsement against alteration and. 


counterfeiting. 


Note how the Trade Mark on the front of the check 
appears on the back of the check in reverse. Indi- 
vidualized Safety Paper facilitates identification and 
helps prevent missorts in banks and clearing houses. 
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In the PERSONALITY SPOTLIGHT 











HUGH C. LANE 


_MILLS B. LANE 





ANGUS E. BIRD 


Veteran Southern banker becomes honorary chairman 


Long one of the foremost banking 
figures in the South, Mills B. Lane 
has retired as active chairman of The 
Citizens & Southern National Bank of 
South Carolina at the age of eighty- 
three, and has become honorary chair- 
man. Mr. Lane continues to be chair- 
man of The Citizens & Southern 
National Bank, Georgia. 

His successor as chairman of the 
South Carolina institution is Angus 
E. Bird, formerly president, who will 
continue to make his headquarters at 
Columbia and: head the three offices 
there. As president of the bank since 
1928 he has seen deposits increase from 

7,000,000 to about $245,000,000. 

Hugh C. Lane, son of Mills B. 
Lane and formerly first vice-president 
of the bank, has been advanced to the 
presidency. He has been head of the 
three offices in Charleston since 1937. 


om 


Following the death of James H. 
McBirney, one of Oklahoma’s bank- 
ing pioneers and president of the 
National Bank of Commerce in Tulsa 
since its organization in 1904, his son 
was elected head of the bank in his 
stead. He is Lieut. James D. Mc- 
Birney, who at the age of thirty-six 
becomes the youngest bank president 
in the history of Tulsa. Lieut. Mc- 
Birney is in the contract termination 
section division of the army air force 
at Wichita. He joined the bank in 
1930, was elected vice-president in 
1934, executive vice-president in 1936, 
chairman of the board in 1941, and had 
taken over many of the executive 
duties before volunteering for military 
service in 1942. 


° 


Dr. Harold Stonier is shown above 
presenting a silver tray on behalf of 


the A. B. A.’s staff to Paul F. Cad- 
man, who resigned as economist of the 








Dr. Harold Stonier presents . . . 


association on June 30 to become 
director of research and assistant to 
Henry Kaiser, noted in- 
dustrialist. Dr. Cadman 
served as A. B. A. econ- 
omist since the start of 
1940. He was also a 
member of the faculty 
of The Graduate School 
of Banking. 


¢ 


After having been 
president of the 
Fidelity National Bank 
of Baton Rouge, Baton 
Rouge, Louisiana, since 
its organization in 1937, 
W. L. Ward, Sr., has 
been named chairman 
of the board. In his 
new position he will be 
relieved of many de- 


W. W. McEACHERN 


tails and will be able to devote more 
attention to over-all policies. Mr. 
Ward began his banking career in 
1897. He was president of the Louisi- 
ana Bankers Association in 1930, and 
has been active in A. B. A. work. 

The new president of the bank is 
William B. Gladney, who has been 
executive vice-president since 1938. 
He has been a banker in the state for 
the past twenty-six years. Like 
Mr. Ward he is a former president of 
the Louisiana Bankers Association and 
a well-known figure in A. B. A. circles, 
having been chairman of the insurance 
committee for the past seven years. 

His successor as executive vice- 
president is W. Leroy Ward, Jr., son 
of the board chairman, who joined the 
bank in 1939 as cashier and became 
vice-president in 1940. 


Sd 


Widely recognized for his energy and 
ability as a banker and civic leader is 
W. W. McEachern, of Florida, who 
recently was advanced from president 
to vice-chairman of the Union Trust 
Company, St. Petersburg, and who 
last month marked another step in his 
career by acquiring a_ substantial 
interest in the Barnett National Bank 
of Fort Lauderdale. On July 11 the 
name of the latter institution was 
changed to the First National Bank in 
Fort Lauderdale, and Mr. McEachern 
was elected president as well as a 
member of the board. 

When Mr. McEachern was promoted 
to the presidency of the Union Trust 
Company in 1931, at the age of twenty- 
seven, he became the youngest bank 
president in the United States. He is 
immediate past president of the Florida 
Bankers Association. 

His successor as president of the 
St. Petersburg institution is J. E. 


Change for Florida bank executives 


J. E. BRYAN 
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ANGLO 


CALIFORNIA NATIONAL 


BANK 


STATEMENT OF CONDITION 


JUNE 30, 1944 
RESOURCES 


Cash and Due from Banks . $73,865,179.42 
United States Treasury Bills 18,826,521.48 
Other U.S. Government Secur- 
ities, Direct and Guaranteed 199,630,107.86 
State and Municipal Securities 10, 364,535.41 
Other Bonds and Securities _2,810,131.59 $305,496,475.76 
Loans and Discounts , o 6 + 6+ «© 54,868,578.41 
Interest and Other Income E arned, Not 
Collected . . eer ae 1,141,067.48 








































Stock in Federal Reserve Benk o% 649,500.00 
Bank Premises, Head Office and Branches . 4;035,227.07 

Other Real Estate, including assets indirectly 
representing Other Real Estate . . ‘ 1,181,080.28 

Customers’ Liability under Letters of Credit 
and Acceptances . . ». © © « « 3,288,216.51 
Other Assets . . . 309,037.65 
TOTAL  $370,969,183.16 






, LIABILITIES 
Deposits: 


United States Government  $44,912,763.72 

Other Public Deposits 17,853,766.23 

Demand Deposits . 187,769,108.10 

Time Deposits 86,298,687.61 $336,834,325.66 
Discount and Other Income Collected, 












Not Earned ‘ o! #2 182,632.63 
Letters of Credit and Acceptances , 3x412,113.67 
Other Liabilities . . a oe a 745,814.23 
Capital Stock: 

Preferred* . . . . « + + + «» $ 6,600,000.00 

Commons 2. 2+ 2 6 © © © 10,;000,000.00 16,600,000.00 
Surplus. . oe be @ =e: So §,050,000.00 





Undivided Profits ; 
Reserves for Dividends, Retioament of 
Preferred Stock and ‘Contingencies 





+ + + — 35390,896.59 





45753,400.38 
TOTAL $370,969,183.16 


*1,650,000 shares, par value $4.00 per share, retirable at issue price of $10.00 per 
share. Current dividend rate 4% on subscription price. 


Securities carried at $81,872,268.48 are pledged to secure hang Deposits, United 
States Government and other public deposits as required by law. 
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Other Offices in: San Francisco, Oakland, San Jose, Bakersfield, 
Chico, Hanford, Lemoore, Modesto, Red Bluff and Redding 






Member Federal Reserve System «» Member Federal Deposit Insurance Corporation 


This is Anglo Bank’s 71st Year 


BUY MORE U.S. WAR BONDS AND STAMPS 
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Bryan, formerly executive vice-presi- 
dent and cashier. R. M. Petrick, 
vice-president, has become vice-presi- 
dent and cashier. 


a 


A familiar face will be missing at 
future A. B. A. conventions and Gradu- 
ate School sessions. Due to health 
considerations Richard W. ‘‘Dick’’ 
Hill has announced his retirement, 
effective August 31, as A. B. A. 
secretary and registrar of the Graduate 
School. Following a successful career 





“BILL” POWERS 


“DICK” HILL 


in law and politics, he joined the 
association in 1916 as assistant educa- 
tional director of the A. I. B. and 
served as national secretary of the 
Institute from 1919-1938. He has 
been registrar of the Graduate School 
since it was organized in 1935, and was 
appointed A. B. A. secretary in 1937. 

Mr. Hill’s successor as registrar of 
the Graduate School will be Wil- 
liam Powers, deputy manager of the 
A. B. A. and assistant registrar. He 
was a member of the first class of the 
Graduate School, receiving his diploma 
in 1937. Miss Janet Johnson has 
been selected as the new assistant 
registrar. 

At this writing no successor to Mr. 
Hill as A. B. A. secretary has been 
announced. Merle E. Selecman is now 
assistant secretary. 


° 


Another honor has come to P. R. 
Williams, widely known vice-presi- 
dent of Bank of 
America, in 
the banks and 
bankers depart- 
ment at the Los 
Angeles head- 
quarters. He is 
the newly 
elected presi- 
dent of the Cali- 
fornia Bankers 
Association, 
after having 
previously 
served as vice- 
president and chairman of the execu- 
tive council. Mr. Williams was na- 
tional president of the A. I. B. in 1928 











P. R. WILLIAMS 
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and president of the A. B. A. savings 
division in 1939. He is now a member 
of the A. B. A. executive council, chair- 
man of the committee on mortgage 
financing and urban housing, and a M 
member of its executive committee on ANUFACTURERS 
Federal er TRU ST Cc OoMP ANY 
A special brochure tracing the dis- Condensed Statement of Condition as at close of business 
tinguished banking career of Myron June 30, 1944 
. F. Converse 
has been pre- RESOURCES 
pared by the Cash and Due from Banks ...... $ 368,368,496.12 
Worcester U. S. Government Securities ..... 974,290,789.40 

Five Cents ~ HA Mate Insured 659034491 
ee < Rat fhd SAORUNONIOS? S65 oe 5c 0 344, 
— sp State and Municipal Bonds. ... . . 17,533,081.85 

orcester, Stock of Federal Reserve Bank .. . 2,220,300.00 

Massachu- Other Securities ............ 19,769,300.74 
setts, in honor aa oes pow Ps emi and wt einai 
of his fifty ankers’ Acceptances ........ 174,898. 

: SN Ts ogi es oe es 13,324,729.61 
yo of paslode Banking Howeee.oc.< cs. vin sie 11,950,030.67 
ice with that Other Real Estate Equities ...... 1,525,508.08 
institution, of Customers’ Liability for Acceptances 3,230,573.68 
which he is Trib , ’ Accrued Interest and Other Resources 3,723,012.86 
president. He ribute in print $1,797,641,066.44 
answered a 

: LIABILITIES 
want ad for an office boy, inserted by Preferred Stock... $ 8,009,920.00 

the bank in 1894, and rose through the Common Stock...  32998,440.00 

: ranks to become president in 1927. Surplus and eis 

3 He has served as president of the Undivided Profits _50,048,133.78 91,056,493.78 

1 Massachusetts Bankers Association, Reserves ...2s.ee++--+5--- 7,319,482.17 

» the Savings- Banks Association of Dividend on Common Stock 

. Massachusetts, and headed the Na- Fc gully Md bey fai 824,959.50 

: ts ; . ividen 

1 tional Association of Mutual Savings (Payable July 15, 1944) ...... 200,248.00 

S Banks in 1940. Outstanding Acceptances ....... 3,455,769.15 

| o Liability as Endorser on Acceptances 

f and Foreign Bills .........-- a 392,521.15 

. A new vice-president at The Public Deposits wR 6 4w 6 Ete Cpe ee ,694,391,592.69 

e National Bank $1,797,641,066.44 

. & Trust Company vnited iS Goneremens Wer Loan Deposits of $262,967,502.25 ond seher rablic 

e of New York is funds and trust deposits, and for other purposes as required or permitted by law. 

" Samuel Stock, DIRECTORS 

5 who until August 1 EDWIN M. ALLEN CHARLES FROEB C. R. PALMER 

t was president of Chairman, Mathieson Chairman, Lincoln President, Cluet, 

the First National iterdnlesansasae ee ep A : oS atic 
Bank, South Am- EDWIN J. BEINECKE pte Se ere 

- Choi The Sperry & dent, President, Scranton & 

n boy, New Jersey, Hutchinson Co. wD me wre Herein 
" and who continues aineih a tein nce ounon pa sscmsedig ae oul oe 

as a director of the President, Atlantic, Gulf ou + SQHNSTON Corporation 
latter institution. | SAMUEL STOCK Steamship Lines President, HAROLD V. SMITH 

Lambert Co: President, Ho 

Mr. Stock started : ; LOU R. CRANDALL wine . aamaante Insurance Co. 
his banking career in New York with Prestdain, Cogn a. Simpson Thacher & ERNEST STAUFFEN 

.. the National Bank of Commerce Fuller Company Bartlett Chairman, Trust Committee 
1- in 1914, continuing there and with the CHARLES A. DANA CHARLES L. JONES GUY W. VAUGHAN © 
of Guaranty Trust Company, into which Fir ee ao — 

n the former was merged, for eighteen SAMUEL McROBERTS HENRY C. VON ELM 
d years. pyeer~ pe New York City Vice-Chairman of the Board 

a ss Ls tes JOHN P. MAGUIRE LBERT N. 

t- ° JOHN M. FRANKLIN President, John P. ° pier snent etl 
‘a New York City Maguire & Co., Inc. Telegraph Company 
\- Merrill J. Campbell has been state 
is advanced from assistant vice-president Principal Office: 55 Broad Street, New York City 
J to vice-president, Marine Midland 68 BANKING OFFICES IN GREATER NEW YORK 
a Group, Inc., and H. J. Milligan has European Representative Office: 1, Cornhill, London, E. C. 3 
i- also been elected vice-president. Menhes: todas Datanis: Seti 

" emoer federa 
* bd Member New York Clearing House Association 
. Member Federal Deposit Insurance Corporation 

8 Joseph H. Riggs, vice-president, fesse aii . 

y Florida National Bank of Jacksonville, Both Common and Preferred shares have a par value of $20 each. The Preferred is convertible into 
e- has been elected president of the and has a preference over the Common to the extent of $50 per share and accrued dividends. 
- National Retail Credit Association. 

a- He entered the employ of the bank in 
28 1930, and has advanced steadily. 
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XPECT to take a vacation this summer? 


You won’t want to take away with you 
a lot of vexatious worries that might easily be 
left behind. Your vacation can be spoiled by: 


1. Fear of safety of your locked-up house and 
possible burglary. 


Broken windows. 

Water damage and explosion. 
Aircraft and other vehicles damage. 
Loss of use of premises. 

Accidents to persons on premises. 


. Stolen baggage and other property. 


2c NAM AR YW N 


Personal liability including participation 
in sports and many other similar hazards. 


Obviously, the more precautions you take 
against the possibility of loss and damage 


ot to Worry 
On Yow Vacation 





* While in New York, visit American Surety’s Diamond Jubilee Exhibition, 12th floor, 100 Broadway 











ale 


suits, the greater your peace of mind, the more 
beneficial your vacation, the better that long- 
needed rest ... the happier your family will 
be too. 


By consulting an agent for our Companies or 
your own insurance broker about our New 
Residence Combination Policy you will learn 
how simply and inexpensively you can enjoy 
complete year-round protection at home or 
away. Actnow ... It’s peace-of-mind insurance. 











AMERICAN SURETY COMPANY 


HOME OFFICE: 100 Broadway, New York 


* 


_ NEW YORK CASUALTY COMPANY 


} 


HOME OFFICE: 100 Broadway, New York 











* 
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CANADIAN BANKING 








By JAMES MONTAGNES 


Banking’s Paper Economies 


Canadian banks have had their 
paper supplies for 1944 cut by 25 per 
cent of the tonnage of last year, and 
with all possible economies in the use 
of paper do not expect to be able to 
meet all their requirements with the 
tonnage allotted them by the Wartime 
Prices and Trade Board. All types of 
paper, with the exception of safety 
paper for checks, are covered under 
the reduced tonnage allowed the banks 
this year. 

Various economies are now being 
practiced by the Canadian banks. The 
public sees the economies in reduced 
sizes of deposit slips, withdrawal forms, 
counter checks and a large number of 
mailed forms. The use of window 
envelopes and post cards is being 
expanded by the banks to save paper 
and reduce postage. Typical of the 
reductions is the Royal Bank of 
Canada savings department deposit 
slip from 83% by 3% to 6% by 234 
inches, with a note to list additional 
checks on the reverse side of the form. 
Counter checks, on plain or safety 


paper, have been cut by a number of 
Canadian banks from 84% by 3% to 
634 by 23% inches. 

Internal forms are also being re- 
duced in size to make up some of the 
loss in paper. Thus, the Imperial 
Bank of Canada has reduced its draft 
settlement requisition form from 84% 
by 3% inches to 64% by 234 inches, 
and in the process has had to redesign 
the entire form. 

Some of the banks had started this 
paper conservation campaign some 
years ago. Thus, the Canadian Bank 
of Commerce had already reduced half 
of its ninety-eight forms printed on 
paper 54% by 8% inches to 5% by 7 
inches. The remaining forms are now 
in the process of being reduced to the 
new size which is onefold size replac- 
ing the twofold size small letterhead. 
The Bank of Commerce has also begun 
the reduction of some of its legal forms. 

Canadian bank branches send in 
their supply orders once or twice a 


year. Now with paper scarcity these 
forms are carefully scanned, and 


branches must report surplus stocks of 


forms and supplies. These surplus 
stocks are then sent to other branches 
which need such forms, thus saving the 
stock in the supply center. To save 
paper some of the banks are going 
through their files for these branch 
bank supply requisitions which for- 
merly were printed only on one side, 
and are now printing them on the 
reverse side for use this year and next 
by the branches in asking for their 
supplies. Some supply lists include as 
many as 300 printed items, so that the 
salvaging of paper is considerable. 

Banks do not expect the paper 
supply situation to ease for at least two 
years, and hope to solve some of their 
severest problems by the use of rag 
content paper which is not as scarce 
as wood pulp. 

| e S S 


Bank of Canada Appointments 
The Bank of Canada, Ottawa, has 
annoynced that D. A. Skelton, a 
Rhodes scholar, formerly professor of 
political science at the University of 
Saskatchewan, and then economist of 


“Before and after’’ comparisons showing how Canadian bank forms have been reduced in size to save paper 





THE ROYAL BANK OF CANADA 
oe ak 


Imperial Bank of Canada 


© Current 
o Savage Aceoune No ent 


DEBIT Virxivistown.Om,,. 


eet Maan 


Imperial Bank of Canada 
mia ange ARNE OO 
ad 


(hepaceatth: Ss pmpniionn ©-emmetininte 


RAVINGS DEPARTMENT 


Ne. 
credit the account of 


om cannon, 
THE CANADIAN BANK 


see in sas res CET. 
IMPERIAL BANK OF CANADA 
oe 


ated ary 
THE CANADIAN BANK 
OF COMMERCE 
SAVINGS CEPOSIT 
Account No 















































THE BURROUGHS CLEARING HOUSE—August, 1944 











y= FOR 












Every Day More 


Are Needing 
Travelers Cheques 


























= REASON, you ask? It is because the travel tide is rising, and 
more travelers’ money needs safeguarding against risk of loss or theft. 

And why should it be of interest to you as a banker? The 
answer is that your bank sells American Express Travelers Cheques 
which provide that protection at low, economical cost. There is 
little “sales resistance” when Travelers Cheques are suggested 
and their use explained. 


In a single business day hundreds of fellow-townfolks come in 
to consult at your desks and windows. Among them are rest-seekers 
bound for nearby resorts, businessmen and government repre- 
sentatives, war workers, salesmen and men and women in the 
Services. They are all Travelers Cheques prospects. In supplying 
them you make more than a cash profit. You render a personal 
service that may be of great value. It is helpful to suggest 
American Express Travelers Cheques to them. 

In the American Express national advertising in print and over 
the radio, banks are specifically mentioned as a place to buy 
Travelers Cheques. 

Many banks also make profitable use of our ready-prepared 
advertisements for insertion in local mediums. These advertise- 
ments are obtainable without charge, and a folder containing re- 
productions of them will be sent on request. Also available is a fol- 
der “Sales Points For Tellers’’—replete with valuable information. 
For both, address W. H. Stetser, Vice-President, American Express 


Co., 65 Broadway, New York 6, N. Y. 


= AMERICAN EXPRESS Q 
TRAVELERS CHEQUES 


ciliata 


and More Travelers 








the Montreal Light, Heat and Power 
Consolidated, has been appointed re- 
search advisor of the Bank of Canada. 
J. R. Beattie has been appointed chief 
of the Bank of Canada research depart- 
ment. He also is a Rhodes scholar, was 
formerly with the actuarial department 
of the Manufacturers Life Insurance 
Company. W. E. Scott, a graduate of 
the University of Toronto, has been 
appointed banking assistant. All three 
men have been with the Bank of 
Canada since 1935. 


° . ¢ 


National Trust Changes 


J. M. Macdonnell has retired as 
president of the National Trust Com- 
pany, Toronto, 
to enter public 
life. He will seek 
a seat in the 
House of Com- 
mons at Ottawa, 
at the forthcom- 
ing Canadian 
general election. 
He joined the 
National Trust 
Company in 

J.M.MACDONNELL ‘19111, after grad- 

uating from 
Osgoode Hall law school, Toronto, and 
was overseas from 1914 to 1918 during 
the First World War. He became 
manager of the company’s Montreal 
office in 1922, returned to Toronto in 
1930 as assistant general manager, and 
served as general manager to 1942. 
He was elected president in 1939. 

Terence Sheard, assistant general 
manager of the National Trust Com- 
pany, who has been on loan since early 
in 1940 to the Department of National 
Defence for Air, Ottawa, has returned 
to his post at Toronto. While at 
Ottawa he was air member for supply 
on the Canadian Air Council, Royal 
Canadian Air Force. He served over- 
seas in the First World War. Air 
Minister C. G. Power in announcing 
the resignation stated that Mr. Sheard 
had made a “‘considerable and valu- 
able” contribution to the development 
of both the British Commonwealth Air 
Training Plan, under which Empire 
air forces were trained in Canada, and 
the Royal Canadian Air Force. 


+ * ¢ 





Mortgage Financier Dies 


F. Gordon Osler, president of the 
Canada Permanent Mortgage Corpo- 
ration, died at Toronto on June 28 at 
the age of sixty-nine years. He was a 
director of many Canadian financial 
institutions including the Dominion 
Bank. Under his presidency the 
Canada Permanent Mortgage Cor- 
poration extended greatly its financing 
of homes all over Canada. 
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FIDELITY, SURETY AND BANKERS 
BLANKET BONDS; BURGLARY, ROBBERY, 
FORGERY AND GLASS INSURANCE 


FIDELITY AND DEPOSIT COMPANY 


of Maryland... Baltimore, Md. 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 
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THE BOOKLET COUNTER 








New Booklets 


My Job in the Bank .. . A com- 
pact little booklet prepared by the 
public relations committee of the New 
Jersey Bankers Association, primarily 
for distribution by member banks to 
new employees. It is designed to in- 
form newcomers... especially those in 
the younger group . . . about their job, 
about banks and banking in general, 
and about the role of banks in the 
war effort. 

The first section is written in the 
first person, and takes the form of a 
statement by an.employee of his duties 
and opportunities. The booklet has 
the special merit of being simply 
written, easily understandable, and 
applicable to any bank. 


United States Government 
Obligations ...A convenient source 
book compiled by the bond department 
of a large bank, containing information 
found to be most frequently sought by 
those dealing in government securities. 
Included is a statement and description 








MAKE PHOTO-COPIES OF 
WORK SHEETS AND RIDERS 


A-PE-CO ~ 
ie Photo Exact Copies 


Made Fast by Anyone, Anytime 


Accurate A-PE-CO photo- 
copies of work sheets, or any tax 
material, save steno-copying, proof- 
reading and time! 


The accuracy, speed and ease with which this 
modern, low-coet method photo-copies tabula- 
tions, receipts, balance sheets, and other data 
make A-PE-CO invaluable to accounting offices 
and departments. 


Legally Accepted Photo-Copies of 
@Letters e@Pictures e@Documents§ ¢ Drawings 
@Records e@Receipts eBiueprints © Shop orders 
A-PE-CO ¥ gg ew copies are permanent, 
easy-to-read. Same-size copies up to 18” x 22” 
made easily and quickly. Mistakes are im- 
possible. ny girl or boy quickly becomes 
expert. Saves steno-copying, proofreading, 
tracing. No camera or film. Nothing to get 
out of order. Use on any desk or table. 


This modern, versatile method assures accu- 
racy in every department. Make sure your 
copies are “A-PE-CO-perfect”. Immediate 
delivery. Write for A-PE-CO folder, today! 
AMERICAN PHOTOCOPY EQUIPMENT CO. 
2849 N. Clark St., Dept. JS-84, Chicago 14, Illinois 
Representatives in principal cities. 
In Canada: Railway & Power Eng. Corp., Ltd. 








These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenves 
Detroit 32, Michigan 





of the issues making up the U. S. 
public debt. 


Latin America... The 1944 edi- 
tion of a brochure published annually 
by the foreign banking department of a 
Chicago bank, giving data in concise 
form on the credit, economic and ex- 
change conditions in each of the Latin 
American countries. 


Collection Calculator... Not a 
booklet but a handy device for any- 
one who has to follow up collections. 
It is designed to save time in figuring 
days and dates. A turn of the dial 
shows the correct due date after any 
given number of days, or the number 
of days past due of any delinquent 
item. 


Business and Government Co- 
operation for Post-War Prosper- 
ity ... The future relationship of 
government and business is probably 
the most vital problem confronting the 
nation. Well worth every banker’s 
thoughtful reading is this unusually 
clear analysis of the issues involved, by 
the economist of a large business con- 
cern. His contentions can be summed 
up as follows: 1. The continuance of a 
democratic form of government is 


| dependent upon the maintenance of a 


private enterprise economy; 2. Private 
enterprise cannot be maintained with- 
out the help and co-operation of 
government; 3. One of the most impor- 
tant tasks ahead for our whole citi- 
zenry is to insist on a new, co-operative 
point of view on the part of private 
individuals and government agencies 
in order to make private enterprise 
work. 


Mid-Year Review of the Munic- 


_ipal Bond Market. . . While pre- 


dicting that municipal bond prices are 


| likely to remain at their present high 


level, this bulletin holds that it is 
difficult, on the other hand, to antici- 
pate logically any important further 
gains. Some of the unfavorable post- 
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war aspects are analyzed, and there is 
a discussion as to the volume of new 
state and municipal issues that can be 
expected after the war. 


The Safe Deposit Business... 
The president of the New York State 
Safe Deposit Association makes sugges- 
tions of a planning nature, to assure 
retention of wartime safe deposit busi- 
ness when peace returns. He also dis- 
cusses some of the current safe deposit 
problems and hazards, and the need 
for education and co-operative action. 


International House... A group 
of prominent New Orleans leaders, 
including bankers, have embarked on 
a program to strengthen ties and 
cement relationships with. other coun- 
tries. Club house facilities are ex- 
pected to be available this fall for 
foreign visitors, and _ International 
House will also function as a center 
for trade information and foreign rela- 
tions activities. Details concerning 
the program are given in an informa- 
tive pamphlet. 


Still Timely 


Individual Income Tax Act of 
1944 ...A summary of the principal 
changes, and the full text of the 
amendments. Also a section covering 
amended withholding provisions, and 
tables showing new withholding re- 
quirements effective January 1, 1945. 


Bank Money Orders... Outlines 
and illustrates a system expressly 
planned for low-cost and efficient han- 
dling of this type of business, to enable 
banks to merchandise money orders 
at a profit. 


Full Employment... An at- 
tempt to refute some of the misconcep- 
tions and panaceas which commonly 
arise in discussions on post-war em- 
ployment, and to set up what are 
considered to be more realistic objec- 
lives. 


Electrical Living in 194X ... 


.An_ elaborately-illustrated brochure 


which answers questions regarding 
wiring circuits, outlets, protective de- 
vices, lighting, and electrical appliances 
in post-war homes. 


Muzak at Work .. . Some inter- 
esting information on the “do’s and 
don’ts” of programmed music, which a 
number of banks have already provided 
for the benefit of employees and 
customers. 
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on RESOURCES 
nd Cash and Due from Banks . . . . . . . 1. 1 «+ se « «= $ 77,009,195.08 
mn U. S. Treasury Bills and Certificates . . . ... . 6 © © © © « 93,632,964.20 
px- (AU due within 1 year) 
for Other U. S. Government Obligations, direct or fully guaranteed . . . 198,951,750.01 
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POUGERY SUORBECG Gee CUE.) 6.6: 6. ee ee ee ee Cale el ee ee 250,800.00 
Bank Properties, Furniture and Equipment . . . . . . «© «© « «+ 2,623,266.89 
(Main Office and Thirty-One Branch Offices) 
of Accrued Interest and Prepaid Expense . . . . + «© © © «© « « 1,120,783.61 
pal Customers Liability on Acceptances and Credits . . . . 2. « « - 60,916.21 
rhe > | SP es Ee a ee ce SS. CR Be le ee 41,989.85 
ing Dees *4 «2 6 ° $434,551,045.80 
ind 
re- LIABILITIES 
49. Commercial Deposits 
Individuals, Corporations and Others . . . . . $196,864,002.30 
hes ae Ge ae ne 38,878,770.32 
sly ee ee ee ee ee ae ee 8,.840,699.45 $244,583,472.07 
ble Sings De oe na SE wile ak 175,924,343.38 
ers Teesl Depesite « . 3 0 ew te et ehhh thle 420,507,815.45 
Unearned Interest ele a ae ea gel se gave ie 163,188.16 
Acceptances and Letters of Credit ly 2 eo 60,916.21 
at- Accrued Dividends, Expenses and Other Liabilities Pas 569,361.39 
ep- Peele Gee 4 ee ee ee ee ee Ue 3,370,000.00 
nly Coma Sets 6 sk) 6 ee Cee eS 2,494,800.00 
m- Surplus . . + « « eS ele ee. i ee 2,494,800.00 
are Preferred Stock hatin Phovatemt «2°. 6 3 «% 1,327,188.00 
iec- Wire 5 a we a eee ee ee eee 895,042.27 
Reserve for Contingencies . . «© »- «© © e© «© « « 2,667,934.32 13,249,704.59 
WR 5 icc ccarennetekian $434,551,045.80 
ure United States Government Securities carried at $47,315,000.00 in the foregoing statement 
ing are pledged to secure public deposits where required by law, including deposits of the State 
de- of Michigan amounting to $2,617,993.18 
ices 
Member of Federal Deposit Insurance Corporation 
ter- 
and 
ha 
ded 
and 
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15 Strong Banks 
To Serve You! 


encouraging and developing Florida’s business. industry and agriculture. 
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The combined statement of the Florida National Group of Banks 
* presented here shows: 

1. That the Florida National Group. with resources exceeding a 
quarter of a billion dollars, is one of the major financial organizations 
of the South. 

2. That the Group banks are cooperating wholeheartedly in 

A glance at the total of loans made by these 


banks will indicate the extent of our assistance to borrowers whose enterprise will contribute to the future prosperity of 


Florida and Floridians. 





Combined Statements 


FLORIDA NATIONAL GROUP of BANKS 





RESOURCES: 


Loans and Discounts 

Banking House & Furniture 
Including Office Buildings 

Other Real Estate Owned 

Prepaid Expenses 

Other Resources 

Customers Liability A/C 
Letters of Credit 

Accrued Interest and 
Income Receivable $ 

U S. Government Securities 





Florida Municipal Bonds 

and Other Securities 
Cash on Hand and Due from 
Banks 


LIABILITIES: 


Capital Stock 
Surplus 
Undivided Profits 
Reserves 





Reserve for Income Tax 
Dividends Declared 
not yet payable 
Other Liabilities 
Interest & Income Collected, 
Not Earned . 
Letters of Credit 


Deposits 





FLORIDA NATIONAL BANK 
OF JACKSONVILLE 


FLORIDA NATIONAL BANK 
& TRUST COMPANY 
AT MIAMI 


FLORIDA BANK 6& 
TRUST COMPANY 
AT DAYTONA BEACH 


FLORIDA BANK 
AT CHIPLEY 


FLORIDA BANK 
AT STARKE 





65,310,177.25 


FLORIDA NATIONAL BANK 
AT BARTOW 


JUNE 30, 1943 
$ 29,800,102.99 





9,197,732.12 
372,291.21 
28,784.12 
992.39 


60,755.17 


970,833.54 
76,545,203.88 


15,875,328.60 


158,301 543.27 


$193,762,201.27 





$ 6,225,000.00 
4,318,500.00 
659,860.35 
699,754.85 
287,424.96 


4,187.50 
396.61 


104,212.24 
61,957.17 


181,400,907.59 





$193,762,201.27 
FLORIDA NATIONAL 






GROUP of BANKS 


ren 
FLORIDA NATIONAL BANK \® “4 FLORIDA 


AT LAXELAND 


AT 


AMERICAN NATIONAL 
BANK 


OF PENSACOLA 





NATIONAL BANK 


FLORIDA NATIONAL BANK 
AT BELLE GLADE 


AT PORT ST. JOE 


JUNE 30, 1944 
$ 40,597,442.57 





5,321,216.07 

304,395.99 

32,761.03 

7,602.78 

106,664.72 
773,530.70 
117,519,633.65 
18,843,160.28 

114,278,856.74 251,415,181.37 





$297,785,264.53 


$ 6,.725,000.00 
5.921,500.00 
768,650.22 
889,510.64 
868,528.58 





4,187.50 
283.22 


127,358.79 
107,628.03 
282.372,617.55 


$297,785,264.53 








FLORIDA NATIONAL BANK 
AT ST. PETERSBURG 


FLORIDA BANK 
AT ORLANDO 
FLORIDA BANK & 
TRUST COMPANY 
AT WEST PALM BEACH 


FLORIDA NATIONAL BANK 
AT KEY WEST 


OCALA 


FLORIDA BANK 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Holder in Due Course Not 
Always ‘‘Safe’’ 


Banks discounting notes for the 
payee or subsequent holders assume 
that they are “‘safe” as holders in due 
course and in most instances they are; 
but not always, as a recent New York 
decision illustrates. 

There a note was given for the pur- 
chase price of certain equipment from 
a manufacturer, who discounted the 
note with a bank. When the maker 
failed to pay the installments provided 
for by the terms of the note, the bank 
brought action for the repossession of 
the equipment or, in the alternative, 
for the unpaid balance with interest. 

The admitted amount of the pur- 
chase price was $225, but the note was 
executed for the sum of $264.96. The 
maker contended that the note was 
usurious and hence could not be en- 
forced by the bank. 

“The law is well established,” con- 
ceded the Court, “‘that usury in the 
inception of an instrument is not a 
defense against.a bank which is a 
holder in due course. 

“The Negotiable Instruments Law 
provides that every holder is deemed 
prima facie to be a holder in due course 
and the bank here is entitled to this 
presumption. However, if, as appears 
here, the maker shows the title of, the 
payee-endorsee to be defective, the 
burden is upon the holder of the instru- 
ment to prove it is a holder in due 
course. 

“‘We come now to the position of the 
bank in the present case. If a bank 
has knowledge or should have knowl- 
edge of the usury at the time of the 
discounting, it cannot enforce the 
obligation against the maker. This 
court cannot escape the conclusion 
that Plaintiff (the bank) must be 
charged with notice of the usury 
inherent in this instrument. On its 
face, this note showed a charge of 
$264.96 for a debt of $225, as indicated 
by the reference to the sales transac- 
tion in the note. 

“The presumption exists that the 
bank’s officials examined or should 
have examined the note before dis- 
counting the same. The computation 
of interest is routine at the banker’s 
office. Simple arithmetic suggests to 
the court and must have suggested to 
the bank that the figures on the face 
of the note was all that was required 
to see that the difference was more 


than 6 per cent, the legal rate. If there 
had been no reference to the sales 
transaction on the note, the courts, to 
promote free circulation of negotiable 
instruments in the channels of trade, 
would construe the bank as the holder 


in due course without notice of what 
lay behind the note, but here the 
transaction met or should have met 
the banker examining the face of the 
note.” 

The bank’s action was dismissed. 
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For more than a century, the Southwest has beckoned to those who 
sought new opportunities... beckoned to those who wanted a great 
land in which to live... to grow... and to prosper. Today, the land 
boundaries of the Southwest are fixed, but the frontiers of her com- 
mercial and industrial growth are unlimited. The Southwest still 
beckons to those who seek great opportunities in commercial and 


industrial fields. 


The Mercantile National Bank at Dallas serves this new Southwest’ 
from a strategic center. To those interested in this vast business em- 
pire, we extend our facilities. Send your friends to us, and come in to 


see us when you come to Dallas. 


MERCANTILE NATIONAL BANK 


MERCANTILE BANK BUILDING - DALLAS 1, TEXAS 
RESOURCES OVER $100,000,000 


Member Federal Deposit Insurance Corporation 
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MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 


or ae eiiliiiidl as of June 30, / 944 


RESOURCES 


$ 78,775,594.06 
196,103,747.30* 











Obligations of Other Federal Agencies... $2,158,746.88 
State,County and Municipal Bonds... . . 3,836,403.02 
Other Bonds and Securities ......... 1,724,883.41 7,720,033.31* 
Stock in Federal Reserve Bank. ..........20cce00 300,000.00 oe 
Ownership of California Trust Company. ........... 1,475,324.66t on 
I or SR ae irc is % ie, Hwee ake 54,884,610.05 es 
Bank Premises, Furniture and Fixtures ............. 993,036.65 ‘. 
Income Earned, Not Collected ...........c.e-ce00.% 846,373.11 
Customers’ Liability under Letters of Credit and Acceptances . 339,004.69 
IN wig a. GeSOR. we on akeoa ao: Soe © ah dake ek 136,205.96 
a Ga 8 oo. 8 Le sae Rie eee eee a $341,573,929.79 
LIABILITIES 

pe Pere eee eee $189,859,590.49 

Se ee 99,546,127.92 

United States War Loan Deposit. 37,304,132.16 

Other Public Funds. ....... 1.070,687.83 $327,780,538.40 
Reserve for Interest, Taxes and Expenses............ 428,496.30 
Reserve for Dividend on Common Stock Payable July 1,1944 100,000.00 
Income Collected, Not Earned ...........0ecee0% 263,035.29 
Letters of Credit and Acceptances... .......00000. 488,754.69 
Se ee 800,000.00 

EE Sos ang Cie an accver es & 5,000,000.00 

Surplus ee oe er ee ae ee 4,200,000.00 
en Pee ee eT eee 2.513,105.11 12,513,105.11 
TOTAL 





$341,573,929.79 


*$41,952,500.00 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company — owned by California Bank and devoted exclusively to trust service 
—has Capital of $1,000,000.00, Surplus of $500,000.00 and Undivided Profits of $224,655.56. 


OFFICERS 
ARCH W. ANDERSON, President 
FRANK L. KING, Executive Vice-President 


Senior Vice-President 
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(Bank vs. Faulds, 47 New York 
Supplement, Second Series, 920.) 

Earlier New York cases show how, 
by operation of Section 59 of the Uni- 
form Negotiable Instruments Law, a 
bank may fail to collect a negotiable 
note which, so far as the bank knows, 
it acquired as a holder in due course. 
The payee, let’s say, negotiates the 
note to the bank for value before 
maturity. The bank pays over the 
money and takes the note without 
notice or knowledge of any circum- 
stances indicating a possible defect in 
the payee’s title or any infirmity in the 
instrument. 

Eventually the bank sues the maker 
of the note and in that suit is presumed 
to be a holder in due course. The 
maker introduces proof that the note 
was obtained from him by the payee 
through fraud and therefore that the 
payee’s title to the note was defective. 
Under Section 59, the bank now loses 
the protection of the presumption that 
it is a holder in due course and must 
prove it. The bank’s officers or em- 
ployees testify, showing that the bank 
unquestionably acquired the note for 
value before maturity—and without 
any knowledge or suspicion of the 
alleged fraud. This testimony is un- 
contradicted. 

Nevertheless the jury may choose 
not to accept the bank’s proof. If it 
does so choose, then the bank is nof a 


| holder in due course and is subject to 


the defense of fraud in the original 
giving of the note. The rule is that 
the jury may reject the bank’s uncon- 
tradicted testimony on the ground of 
“credibility” —that is, simply because 
the jury does not believe it. That may 
easily be the end result of the applica- 
tion of Section 59. There have been 
decisions to that effect in several 
states, particularly New York and 
Massachusetts. (Joy vs. Diefendorf, 
130 New York 6; Phillips vs. Eldridge, 
221 Mass. 103.) 


* o Sd 


Cannot Revoke Draft 


Where a bank draft cannot be paid 
because of intervening war conditions, 
the buyer of the draft cannot force the 
issuing bank to “redeem”’ it, according 
to a recent decision of the New York 
Court of Appeals. 

A corporation bought from a New 
York bank a draft payable at the 
bank’s agency in Manila. The draft 
was drawn to the order of a payee to 
whom the corporation wanted to make 
payment in Manila. The corporation 


| forwarded the draft to the payee, but 


the instrument was returned to the 
corporation undelivered because of 
Japanese possession of the Philippine 
Islands. 

The corporation eventually sued the 
bank for the money it had paid the 
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FOR TAXATION... 
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e TAX COURT SERVICE. — This is 
a specialized, three volume, loose 
leaf 


, digests 
full i decisions and index-di- 
of the Tax Court of the United 
States (formerly Board of Tax Ap- 
peals), providing continuing cover- 


tax decisions — both regular and 
memorandum opinions. 


of docket develop- 
of all tax petitions, 


Court’s docket and all 
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© PAY-AS-YOU-GO TAX SERVICE.— 
bie aeial RVICE. 


and pay- 
roll men — This one volume oe 


gives those interested 


only in the “mect ics” of he 
law the technical facts and data 
needed for handi 


ing payroll prob- 
ures under the 


Income tax “withholding” law. 
Kept to-date by loose leaf reports. 





e STATE TAX SERVICE. —An indi- 
vidual loose leaf Service for each 
State in the Union and the District 
of Columbia provides full, continu- 
ing information about its taxes in- 
cluding: new laws and amend- 
ments, rulings and regulations, 
court decisions, new forms and 

, and other pertinent devel- 
opments. All arranged by topics 
behind tab guides, one or more 
volumes as required. 























e FEDERAL TAX GUIDE REPORTS.— 
Concise, compact, understandable, 
here is the dependable reporter on 
the federal taxes of the ordinary 
corporation, the average individ- 
val, partnership, or business. One 
loose leaf Compilation Volume and 
matching Internal Revenue Code 
Volume included without extra 








charge to start new subscribers off 
on the right foot. 











-1944-45 Edi- 
RAL TAX COURSE 194 ; 
ee tax training, brush 








© STATE TAX GUIDE SERVICE. 
The state tax “dictionary” — 
pi ay ene volume loose leaf 
~ ice that makes readily avail- 
a © the essential facts and data 
about the taxes and taxing sys- 
fems of all the States, arranged by 
aoe and by taxes. Pertinent new 
aws and amendments are report- 
. Promptly to keep the Service up- 
'o-date. For quick, factual answers 
to state tax factual questions, 


@ INTERSTATE SALES TAX SERVICE. 
— Complete all-state coverage, in 
one loose leaf volume, of the sales 
and usé tax laws as they affect 
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handy interstate business. Provides basic b. 
up, and reference course in one a information needed in adjusting & 
~ volume. Explains federal tox at interstate business to sales tax ie 
with emphasis on income fc 0 collection procedures. A specialized a 
withholding (‘“‘pay-as-you-g° ) reporter for the proper handling of f 
lection methods, under current laws sales and use tax matters inter- - 
up to date of publication. state. Kept to-date by current I. 
reports. 3 
ry 
U. $. 
© U.S. TAX Cases.— a 
1 bound volume re —— Popular e CANADIAN TAX smn. = is 
Ports the full texts of oa re- This three volume loose = i 
. decisions relating to fede > court Service organizes and a ii 
tion for revenue from 197 al taxa- the law and procedure re f. 
- constitutional federal in 3, when to the taxes and taxing ve : 
x ation began, and at te tax. of the Dominion and the n e 
one volumes to date: a Provinces. All Dominion cera s 
y volumes annually, Economical — nt a wy ponder bene , 
ound, 7 We . “ 
. Widely ¢ aed by eae indexed. eos reports of new develon- 
O thorities, I tox au. ments. f 
e ; 
n ’e TAXES—The Tax Magazine.— 
t This monthly periodical publish- ; 
cial- ; 
. its and other ethorties on the CommEeRc®) CxzsnIne House, ING, | 
of legal, accounting and economic PUBLISHERS OF TOPICAL LAW R iecitee Si 
€ pects of stat d federal New YORK 1 CHICAGO 1 A 
9 : Srravhes Empire STATE BLOG. 214 N. MICHIGAN AVE. MUNSEY BLDG. 
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HEAD OFFICE: 


Cash on Hand and in Banks . 

U. S. Government Obligations . 
Obligations of Other Federal Agencies 
State, County, and Municipal Bonds . 


Customers’ Liability under Letters of Credit and Acceptances 
Accrued Interest Receivable and Other Assets 


Letters of Credit and Acceptances . 
Reserve for Interest, Taxes, etc. 
Other Liabilities 
Capital Stock 
i er 
150,000 shares four per cent convertible stock, 
$50.00 par value. 
CONOR. cme s & + tw pw eee 15,000,000.00 
375,000 shares, $20.00 par value. 


Undivided Profits 





ont 
Me 





AMERICAN TRUST ® 
COMPANY 


Banking SINCE ISF4 





Statement of Condition 


AT THE CLOSE OF BUSINESS JUNE 30, 1944 


RESOURCES 
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SAN FRANCISCO 


~ 2 = w « « « « QR 
tec le §.e 8 ee 

Sieh 10,233,631.43 
29,062,831.91 


Other Bonds and Securities . 6,337,687.76 
Stock in Federal Reserve Bank . 660,000.00 
Loans and Discounts o % 181,364,024.86 
Bank Premises and Equipment . 5,613,522.49 
Other Real Estate 7.00 


3,506,437.86 
2,540,437.70 





TOTAL RESOURCES 
LIABILITIES 


$732,846,958.79 


$697,527,877.63 
3,630,737.86 
2,423,005.03 
2,037,887 .43 


7,000,000.00 
5,227,450.84 





TOTAL LIABILITIES 


Member Federal Deposit Insurance Corporation 


$732,846,958.79 


United States Government and other securities carried at $129,143,056.14 are pledged 
to secure U. S. Government War Loan Deposits of $90,189,759.89 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


bank, attempting to return the drafts 
which could not be put in the hands of 
the payee because of the war. Ruling 
that the contract embodied in the 
drafts could not be rescinded and hence 
that the bank could not be required to 
“redeem” them, the court said: 

“The rule is authoritatively estab- 
lished and universally recognized that 
the transfer of a draft in exchange for 
moneys paid for the delivéry of the 
draft is an executed transaction char- 
acterized generally as a ‘purchase and 
sale’ of the draft. Such a transaction 
may not be rescinded by the purchaser 
when ‘supervening war’ delays in- 
definitely presentment and payment of 
the draft. 

“Upon such a ‘purchase’ or exchange 
the purchaser obtains exactly what he 
sought—a completed instrument for 
the transmission of foreign exchange. 
The price fixed for the transfer of such 
an instrument depends upon the 
demand for ‘foreign exchange’ and 
foreign exchange is treated as a com- 
modity bought and sold in the market. 














‘The ‘seller’ of the draft enters into 
a binding engagement that on due 
presentment the instrument will be 
accepted and paid according to its 
tenor, and that if it be dishonored, he 
will pay the amount thereof to the 
holder. The transfer or delivery of 
the instrument to ‘the purchaser’ even 
though the purchaser is not the payee, 
completes the contract, integrated in 
the instrument, and the contract is no 
longer revocable. 

“No case has been found in which 
such a person (the purchaser of the 
draft) has been permitted to rescind 
the transaction and recover the pur- 
chase price on the ground of superven- 
ing impossibility in making present- 
ment to the drawee in accordance with 
the terms of the instrument.” 

One of the judges dissented, holding 
that in the circumstances the purchaser 
of the Manila draft should be allowed 
to recover his money from the issuing 
bank. (Kerr vs. Chartered Bank, 54 
Northeastern Reporter, Second Series, 
813.) 





° ¢ ¢ 


Late Endorser of Note 


When the maker of a negotiable note 
signs and delivers it to the payee, the 
transaction is complete. Anyone who 
signs the note thereafter, as endorser 
or co-maker, for example, is not liable 
on the instrument unless his undertak- 
ing is supported by a new and inde- 
pendent consideration, separate from 
the consideration as between the 
original parties. 

As the Texas Court of Civil Appeals 
put it in a recent case: 

“It is well settled that the signature 
of a party upon a note after its comple- 
tion and delivery must be supported 
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by a new and independent considera- 
tion.” 

But suppose, for example, that when 
a borrower signs and delivers his note 
to a bank, it is understood and agreed 
between him and the bank that a 
named third party is to endorse the 
note. If the third party thereafter 
endorses the note with knowledge of 
the agreement, is he liable on the 
instrument if he receives no new con- 
sideration for his signature? 

“It is equally well settled,” con- 
tinued the Texas court, “‘that one who 
endorses a note in pursuance and con- 
summation of a prior arrangement be- 
tween maker and payée, of which he 
has knowledge, participates in the 
original consideration for the note and 
is therefore bound. A_ subsequent 
endorser may be liable when not a 
stranger to the original transaction. 

““Also where a promise is made at 
the time the note is executed by the 
principal that the name of the surety 
will be obtained to the note, and the 
surety afterwards signs the note, the 
consideration would be legal and 
valid.” 

While this decision favors the payee 
bank in such a transaction, the bank 
would nevertheless have the burden, 
ultimately, of proving that the “late” 
endorser was not a stranger to the 
original arrangement between’ the 
maker and the bank or that he signed 
as surety in accordance with a promise 
to that effect made by the maker. 
(Otto vs. Republic National Company, 
173 Southwestern Reporter, Second 
Series, 235.) 

e 4 ° 


PROFIT 
POLICIES 


(CONTINUED FROM PAGE 15) 


approximately $3,000 annually. The 
interest rate was soon reduced to 1 per 
cent. No new C.D.’s are issued, 
although where desired we have re- 
newed the certificates outstanding at 
the new 1 per cent rate, and they now 
total $70,000. On regular savings 
accounts we pay | per cent on the first 
$500 and no interest on the remainder. 
Whereas, the bank had practically 
none of these accounts in 1939, they 
now aggregate $40,000, of which 60 
per cent bears interest. All told, we 
have effected an annual saving of about 
$2,000 by this adjustment. 

One more step in the process of 
setting our house in order was the 
improvement of our internal oper- 
ations, from a records and systems 
standpoint. A centralized proof plan 
was introduced, to expedite window 
service, to relieve the tellers, and to 
strengthen internal control. Our post- 





ing plan was also revised. Pen and ink 
loan records were superseded, and in 
one operation we now obtain the jour- 


nal record, liability ledger, note due. 


notice, officer’s memorandum, and 
maturity tickler. There does not seem 
to us to be any really good reason why 
the country bank should not have an 
internal operation, on a small scale, 
comparable in efficiency to that of the 
big city institution. 

Even while the foregoing changes 
were being put into effect, an aggres- 


4l 


sive campaign for business was going 
on. We made extensive use of news- 
paper and direct mail advertising. 
However, our primary dependence was 
on personal calls and solicitation. 

For example, we embarked on a 
series of rural calls, to develop a 
volume of farm loans. We discovered 
that, partly because the farmers could 
get longer-term credit for farm equip- 
ment, through manufacturers, they 
tended to have excellent machinery 
but little live stock. We urged them 








He’s carrying quite a load but he’s doing all right. 
And he’s mighty grateful for your help — espe- 
cially when Long Distance circuits are crowded. 


Then the Long Distance operator may say—‘“Please 
limit your call to 5 minutes.” Saving telephone 
time is important in wartime. 
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‘| gotta date with 1000 Jeeps! 
Call AIR Eres 






F AIR EXPRESS shipments could talk—and knew where they 
} aie going and why—we wouldn’t have to urge you to 
ship when ready, especially if you are a manufacturer of war 
materials. For early shipment is the way to be certain of earliest 
possible delivery. Don’t let shipments lie around for routine 
end-of-day pick up. Call arr Express the instant the label 
is on. No matter what the label says, it isn’t AiR 
EXPRESS until it’s on a plane! 


A Money-Saving, 
High-Speed Wartime Tool 
For Every Business 
As a result of increased efficiency developed to meet wartime demands, rates 


have been reduced. Shippers nationwide are now saving an ae of 
more than 10% on Air Express charges. And Air Express schedules are based 


on “hours”, not days and weeks—with 3-mile-a-minute service direct to 
hundreds of U. S. cities and scores of foreign countries. 


WRITE TODAY for ‘Vision Unlimited’’—an informative booklet that will 
stimulate the thinking of every executive. Dept. PR-8, Railway pane Agency, 
ce. 


230 Park Avenue, New York 17, N. Y., or ask for it at any local o 
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Gels there FURST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
- Representing the AIRLINES of the United States 








to diversify their operations as a means 
of stabilizing earnings, and not to 
emphasize grain production so inten- 
sively that they depleted the soil, but 
to build up live stock programs and 
turn more of their lands into pastures. 
To encourage this, we offered attrac- 
tive credit for periods up to two or 
three years, for the purchase of live 
stock. Terms on all agricultural loans 
were adjusted to seasonal crops and 
other sources of income. 


NCE the live stock programs were 

well under way, our next step was to 
encourage the farmers to improve their 
herds, and in this connection we were 
always ready to lend them the full 
purchase price of good bulls. Further- 
more, we have undertaken a campaign 
of visual education which is often more 
effective than words. On my trips to 
surrounding farms I have taken a 
great many photographs of live stock. 
In speaking to rural customers about 
quality herds I can always show what 
others have accomplished in this direc- 
tion. This summer I am compiling 
a collection of colored slides, showing 
local cattle, and expect to hold a special 
showing next winter. Recently I took 
a group of local farmers to the agricul- 
tural college at Lincoln to see the 
results of artificial insemination experi- 
ments. 

In my calls on farmers, I am always 
on the lookout for financing oppor- 
tunities. The live stock program has 
opened up a market for fencing loans, 
dairy equipment financing, etc. Fre- 
quently I have been able to develop 
new loans by suggesting the need for 
a combine or other type of farm equip- 
ment, and sometimes have helped the 
farmer to locate a desired machine. 
The bank has also done considerable 
refinancing of farm machinery. As 
previously mentioned, our experience 
with loans on this type of equipment 
has been excellent. 

As a result of going out and looking 
for business, we now have more than 
$160,000 in agricultural loans alone, 
whereas five years ago total loan 
volume from all sources was $115,000. 

We maintain what bank examiners 
and visiting bankers tell us is an 
unusually complete credit folder on 
each farmer customer. Chattel mort- 
gage and inspection records are kept 
up to date at all times. All corre- 
spondence relating to the borrower is 
filed in the folder. A report of every 
field call is also filed, giving our obser- 
vations and recommendations. We 
have worked out a code system for 
setting down ratings, so that we can 
refer to the records when talking to 
customers, without fear that they can 
read our confidential findings. Inci- 
dentally, we are inclined-to place a lot 
of weight on appearances, in judging 
a farmer’s credit worthiness. If he 
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maintains his cattle, horses and farm 
machinery in good shape, we have 
found that he is likely to be right on 
the nose in meeting his credit obliga- 
tions. On the other hand, we are apt 
to be very cautious on our loan limits T H 
to farmers whose equipment is left out 

in all weather to rust, and whose 


horses and cattle show a marked lack 
of care and attention. 
I previously mentioned that on my 


farm calls I was in the habit of taking 

photographs of live stock. These are N AT I O N A L B A N K 

mounted in the credit folders, in 
; chronological sequence to facilitate 
; comparison and to show any improve- ‘ ‘ 
ments in the herds. I also take pic- Lhe Cldest and Largest Bank tn Pennsylvania 
tures showing the arrangement of feed 
lots, etc., and these are likewise 
mounted in the folders. Duplicate Onganived 4308 
prints of the photographs are sent to 
the farmers. Having the photos in 
our file helps us in formulating credit 
judgments, has assisted us in stimu- 
lating interest in live stock improve- 
ments, and is a very popular feature Statement of Condition, June 30, 1944 
with the bank examiners. 

In addition to the individual credit 

folders, we maintain a continuous 
record of all local mortgage filings. RESOURCES 


This gives a check on where individuals Cash and due from Banks $174,323,874.22 
are borrowing, and how deeply in- i oa BENS Ty aR ,949,0/4. 


volved they are with other lending U. S. Government Securities . . . . . 478,944,727.92 


agencies. State, County and Municipal Securities . . 15,144,656.47 


N addition to farm loans, we have CE SG ne ak es oon bs eee 33,780,083.03 
also gone out for all the small loan . 
“ business we could ect. When 1: cause Loans 6a0 Dates SS 86,758,159.46 
3 to the bank in 1939, this type of credit Bank Buildings ‘ 1.00 
was being handled in the local area ; 

p almost exclusively by finance com- Accrued Interest Receivable ; ; ; : ‘ 2,315,456.46 
t panies and dealers at a relatively high Customers’ Liability Account of Acceptances 2,763,433.62 
)- rate. We were not hesitant in our el Nae 
le newspaper promotion to announce that 
e. we were entering this field with both $794,030,392.18 
le feet. We stressed the comparative 
\S economy of membership in our Budget 
oe Club Plan, and called our installment 
it credit transactions ‘“‘Budget Club Capital Stock . $ 14,000,000.00 

loans.”” Our motto has been: “A 


bn loan for every reasonable purpose, Surplus ark whe ray OP ag at hy aS ee oe 28,000,000.00 
in with terms to suit every dependable Undivided Profits 8,893,002.26 
e, purse.” Due dates are always ad- £P Repntgatgs 
-s justed to the borrower’s income; for Reserve for Tee so oa Se ER 3,259,253.58 
VU. example, if he is paid on the 25th of os 

TS the month, the due date wiil probably Dividend (Payable July 1, a 875,000.00 
= : set on the 28th or ot tees - Unearned Discount and Accrued Interest. . 135,754.55 
on charge interest ranging from to 

t- per hundred per year or 1 per cent to ACCRA oS EC is 2,961,863.17 
pt 1% per cent per month on a discount Deposits 

"e- basis. For a time after I came to A 

is Nebraska, state legislative develop- United States Treasury . $159,230,381.92 
phe ments threatened to close the door to All Other Deposits 576,675,136.70  735,905,518.62 
T= bank financing of small loans, and it 

Ve so happened that I was injected rather $794,030,392.18 
‘or actively into the ensuing controversy : . 

an which finally resulted in a heading off 
to of unfavorable legislation. Thus, for 
an my Graduate School of Banking thesis 
Cl- last year I covered the “‘Legal Aspects Philadelphia, Pa. 
lot in the Development of Small Loans in 

ng Nebraska.” 

he Returning to the local situation, our 
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volume outstanding of small loans 
went from practically zero to $120,000, 
as a result of our aggressive campaign, 
and this became one of our major 
sources of income. While wartime 
restrictions have since resulted in a 
sharp curtailment, we are maintaining 


Yours for the asking. New BANKADS—high | 


class copy, human interest photo illustration, | 


smart looking 4 pear, fae ai ads, 
ready to use. Only $5 month complete. Write 
today for FREE proofs #52. No obligations. 
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and strengthening our dealer contacts, 
and after the war we expect to expand 
our operations in this field beyond the 
previous peak. It is our belief that 
most individuals will retain their war 
bonds and other savings as a reassur- 
ing nest egg, and will finance their 
post-war purchases through current 
income wherever possible. Retention 
of war bonds will, of course, be 
advisable from the standpoint of the 
national economy, and banks during 
the post-war period can do much to 
foster this—to their own direct and 
indirect advantage. 

Our method of handling small loans 








Resources 


Loans and Discounts 
Bank Buildings 
Furniture and Fixtures 


Other Resources . 


Liabilities 
Deposits 


Reserve for Interest 
Reserve for Taxes . 
Reserve for Dividends 


Preferred Stock 
Preferred Stock 
Common Stock 
Surplus . 
Undivided Profits 


HOME OFFICE 





STATEMENT OF CONDITION 


June 30, 1944 


Cash and Due From Banks 
U. S. Government Bonds . 
Other Bonds and Securities . 


Other Real Estate Owned 
Interest Earned, Not Due. 


Total Receneee 


Interest Collected, Not Revaed 


Reserve for Retirement of 


Total Liabilities 





VALLEY NATIONAL BANK 


NINETEEN FRIENDLY CONVENIENT OFFICES IN ARIZONA 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION & FEDERAL RESERVE SYSTEM 


$31,871,858.50 
68,695,647.00 
852,924.09 
31,865,194.25 
559,471.81 
63,282.99 
81,726.24 
427,768.95 
97,276.87 


. $134,515,150.70 





. $128,684,547.86 
211,757.04 
4,448.22 
334,285.22 
103,750.00 


235,000.00 
700,000.00 
2,000,000.00 
2,000,000.00 
236,362.36 


- $134,515,150.70 





PHOENIX, ARIZONA 
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from a systems angle may be of inter- 
est. We preschedule the due dates, 
amount of payment, and balance 
remaining, on the back of the note 
and on the borrower’s pass book. In- 
asmuch as this operation is done by 
machine, and is merely an alternate 
process of addition and subtraction, it 
gives us positive proof of accuracy in 
making up the schedule of payments. 
The pass book is mailed to the cus- 
tomer, so it does not have to be made 
up at the time the loan is arranged. 
It is so designed that it can be sent 
out in a window envelope, eliminating 
an addressing job. Also enclosed is a 
self-addressed envelope, to encourage 
payments by mail, thus reducing 
traffic at the note teller’s window. 
Even where payments are made at the 
window, the handling time is reduced 
toaminimum. The note teller simply 
records the date of payment, on the 
pass book and the note. The only 
other record is a duplicate pre- 
scheduled slip, giving due dates and 
amounts, which is filed in a maturity 
tickler to facilitate following up pay- 
ments that are past due. All the install- 
ment notes are neatly filed together, in 
individual cellophane envelopes. 


A THIRD major source of income for 

the bank has been from FHA loans, 
both of modernization and mortgage 
variety. I mentioned that in Missouri 
I sold both home owners and dealers 
on Title I projects. When I came to 
Beatrice I continued to solicit such 
business from individuals, lumber 
yards, contractors, etc. In connection 
with Title II loans, we obtained a 
comprehensive set of plan books with 
cost guides, for various price ranges. 
These are left with prospective bor- 
rowers. Sometimes we have even 
undertaken to locate desirable lots for 
them in attractive neighborhoods, and 
have given them the names of con- 
tractors doing satisfactory work. And, 
as a little finishing touch that is greatly 
appreciated, when a family moves into 
a new home that we have financed, we 
present them with some useful gift 
such as a floor lamp. We still have a 
$110,000 volume of FHA loans, and 
we plan to go “all out” after the war 
in this profitable field, which should be 
extremely active. 

In fact, we have quite a number of 
ambitious post-war plans. One is to 
increase our lobby space considerably. 
We also propose to transfer our book- 
keeping operation to the basement, 
which already has a sound-proofed 
room with forced ventilation. Further 
additions to the basement, we hope, 
will be a small library for the staff plus a 
meeting room for community groups. 

We are now utilizing the sound- 
proofed basement quarters as a con- 
ference room for staff meetings, which 
are held about once a month, in the 
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evening. Sometimes outsiders are 
brought in to talk, although we 
especially encourage employee discus- 
sions of their work in the bank, finding 
that this helps to develop self-confi- 
dence and initiative. 

On this subject of personnel, I 
would like to express my views as 
derived from a good many years of 
experience in operating a country 
bank, and prior to that, of being on 
the receiving end as an employee. I 
have always maintained that a bank 
was never much better than its staff 
members. We expect a full day’s work 
from our employees, and in turn we 
believe in giving them a full day’s pay. 

Perhaps my viewpoint has been 
broadened because I came up the 
hard way. For quite a period of time, 
as a bank employee, I tried to raise 
and support a family on an extremely 
modest pay scale. When I began to 
operate my own little bank I vowed 
that I would not ask my employees, 
similarly situated, to do _ likewise; 
instead, I was determined to operate a 
profitable institution, receiving ade- 
quate recompense for the bank’s serv- 
ices rather than to penalize my em- 
ployees by my failure to do so. Even 
during the worst depression years I 
adhered to this policy. 

When I came to Beatrice one of my 
first adjustments was in the matter of 
salaries, and our present scale is above 
the average for an institution of our 
size. We also make periodic bonus 
distributions. In a word, we consider 
a salary range which will permit our 
employees to get along comfortably 
to be a prior obligation before divi- 
dends. Such a policy may be altruistic 
but it also has its practical side; in this 
as with almost everything else, you 
get just about what you pay for. 

I like operating a country bank. To 
me, such an institution which under- 
takes to serve a large number of “‘little 
people” is translating the ideals of 
democracy into a working force. Any 
country bank that follows the principle 
of providing the greatest possible 
diversity of services to the maximum 
number of people will not have to 
worry about any adjustments that the 
post-war period may bring. 


° ¢ o 


JOB 
EVALUATION 


(CONTINUED FROM PAGE 22) 


partment in order that he can keep his 
recommendations in balance at all 
times and to enable him to make “‘out 
of turn’”’ recommendations in the case 
of unusually deserving employees. 

It is astonishing how little time it 
takes the supervisors and officers to 
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Through hundreds of 
years of paper making, no practical fiber has 
been found to equal cotton as the basic material 


for fine enduring paper. For many business pur- 
poses cotton fiber papers are the only practical, 
economical choice. 

The cotton fibers in all of 
Parsons Papers give them a quality that adds 
appreciably to the efficiency with which “paper 
work” is accomplished. Parsons cotton fiber papers 
have a permanence that is especially important 
for long term records and documents. And, these 
papers “specialized for modern business” have an 
appearance that commands attention. 


For nearly a century 
Parsons has specialized in Bonds, Ledgers, Index 
and Technical Papers made of strong, clean cotton 
fibers. To assure yourself of this quality specify 
them in your business. 

Write today for Demon- 
stration Folder of these superior business papers 
and see how they can be used in your business. 


Parsons Paper Company, Horyvoxe, Massacnusetts 
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review the salaries when handled in 
this manner. In the old days when 
salaries were reviewed once a year it 
required three or four weeks to get the 
job done and much time of the higher 
officers was consumed. 

The new method is in harmony with 
the policy of President Kurtz that re- 
sponsibility should be lodged with the 
lower supervisors to the greatest ex- 
tent possible. Under this policy, recom- 
mendations are made by the super- 
visor closest to the employees under 
consideration. These recommendations 
are transmitted up the line of authority 
until they reach the five senior vice- 
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presidents at the head of the principal 
departments of the bank. After ap- 
proval at this point they are forwarded 
to the personnel officer for review and 
for check against omissions or errors. 
If there are any such mistakes or omis- 
sions they are discussed by the per- 
sonnel officer with the proper senior 
vice-president. A summary and report 
is then made to the president, who ap- 
proves the recommendations of the 
month. 

This method seems to be more effec- 
tive and smoother than the usual 
method of having a committee of high 
ranking officers constitute a salary 
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STATEMENT OF CONDITION 


MERCANTILE-COMMERCE 


BANK AND TRUST COMPANY 


| Locust-Eighth-St. Charles 
| ST. LOUIS, MISSOURI 


JUNE 30, 


THE RESOURCES 
Cash and Due from Banks __- 


United States Government Obligations, di- 
rect and guaranteed (incl. $70,5 13,839.50 


Demand and Time Loans___- 

Stock in Federal Reserve Bank in St. Louis 
Real Estate (Company’s Building) 

Other Real Estate (Fc rmer Bank of Commerce 


| Customers’ Liability on Acceptances and 


THE LIABILITIES 


Reserve for Dividends Declared 
Reserve for Interest, Taxes, etc. 


Bank's Liability on Acceptances and Letters 


$ 61,330,572.04 | 
192,144,283.52 


1944 


$67,682,500.71 


166,599,910.78 
23,158,824.41 
50,043,611.19 
420,000.00 
2,790,536.40 


1,500,000.00 
6,470.15 


1,228,453.12 
204,168.32 


— 10,000,000.00 
4,000,000.00 
4,563,947.52 
525,000.00 
965,073.49 | 

| 

| 

| 





3,074.55 


1,228,453.12 
49,743.00 


38,824,327.84 292,299,183.40 





*All Securities pledged are to the U. 8. Government or its Agents, State of 
' Missouri and the City of St. Louis, to Secure deposit and fiduciary obligations. 


DEPOSIT INSURANCE CORPORATION 


$313,634,475.08 
































committee. These top officers do not 
know enough about all individuals in 
the bank to make entirely appropriate 
salary recommendations, and the re- 
sult is a good deal of guessing as well 
as the expenditure of much valuable 
time. Under our present method we 
have, in effect, an informal committee 
of five senior vice-presidents, the per- 
sonnel officer and the president, even 
though this group does not meet to- 
gether as a committee. In addition, 
many junior officers and non-officer 
supervisors participate directly in the 
salary review. The result is certainly 
more satisfactory to us and we think 
it is fairer to employees. 


"T HERE was at first some fear that job 

evaluation would “‘freeze’”’ people in 
salary limits that they could never 
escape and that they would be “‘stuck”’ 
at the maximum salary for most of a 
lifetime. This has not been our experi- 
ence for two reasons. First, the able 
employee has earned promotions as he 
grew in experience. Second, if a given 
job changes, due to an able and aggres- 
sive employee accumulating added 
duties and responsibilities, we re- 
analyze and re-evaluate it. In two 
recent years, for example, we revalued 
138 and 129 jobs respectively, some 
increasing in salary value and others 
going down or remaining the same. 
Thus we have avoided rigidity in our 
plan and have achieved the flexibility 
necessary to keep abreast of job 
changes. 

We had another example of the 


| flexibility of our plan when, in 1941, 


the board of directors voted to pay 
employees additional compensation. 
We found, as we had expected, that no 
re-rating of jobs was necessary in ad- 
justing to this change in salary levels. 

In this matter of salary raises, the 
question of cost control is always im- 
portant. In the old days a total 
amount of money was set aside each 
year for increases in accordance with 
the degree of profit enjoyed in that 
year. This seems like a reasonable and 
fair method, but has the disadvantage 
that in a poor year the employee who 


| is deserving gets no reward for his 


| effort. 


It appeared to us that the 


| problem was rather one of maintaining 


stable salary costs. This has been ac- 
complished not only by having salary 
maximums but also by restricting the 


' amount which supervisors could or- 


dinarily give in the way of salary in- 


| creases. 


Another means of watching costs, in 
addition to the usual one of calculating 
the average clerical salary, is the use 


of a device known as a “‘compa-ratio.” 


This is determined by taking for the 


| numerator of the ratio the actual 
| salaries of all employees in a given de- 


partment, and for the denominator the 
sum of the middle points of all of those 
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positions (the halfway point from 
minimum to maximum salary). The 
resulting fraction multiplied by 100 is 
known as the compa-ratio. If all em- 
ployees in a department are receiving 
exactly the middle salary, halfway be- 
tween minimum and maximum, the 
compa-ratio of that department will be 
100. If a compa-ratio is above 100 it 
means that on the average employees 
are receiving somewhat more than the 
middle point salary for their respective 
grades. The “spread” between mini- 
mum and maximum salary is 33 per 
cent in our bank, and with this spread 
the minimum compa-ratio is 86 and 
the maximum is 115. The closeness of 
our salary control is shown by the fact 
that during the first four years of the 
operation of our job evaluation plan 
the compa-ratio fluctuated narrowly 
between 104 and 105.4. In the past 
three years it has risen to 107.2, where 
it has been stabilized for about a year. 
This is incident to the loss of 218 em- 
ployees to the armed services and the 
resulting changes in job values and job 
assignments due to promotions. Each 
month President Kurtz receives not 
only the compa-ratio but also a report 
in dollars showing the salary increases 
awarded for the month and for twelve 
months to date, expressed in terms of 
annual salary, and a table showing the 
monthly payroll for several years back. 
Any salary increase in excess of $10 a 
month is specifically called to his at- 
tention. These devices, in addition to 
the regular report from the audit de- 
partment, enable the president to keep 
close watch over salaries. 


NE of the beneficial effects of our 

plan was that it was unnecessary to 
seek approval from the salary stabiliza- 
tion authorities, since our plan was en- 
lirely in conformity with the regula- 
tions by virtue of having been in actual 
practice for four years prior to the 
stabilization date. 

Incidentally, policies in respect to 
salaries are embodied in written form 
as part of a manual which contains all 
of the bank’s policies concerning em- 
ployees, and which is kept at the desk 
of every officer and supervisor. These 
policies, before approval and adoption 
by the president, have been discussed 
in meetings of the officers council. This 
is a committee which advises with the 
president on matters of general con- 
cern to all departments, but primarily 
on matters dealing with individual em- 
ployee problems. It consists of the 
vice-presidents at the head of the five 
large departments, the comptroller, 
auditor and personnel officer. 

Reference has already been made to 
the fact that the job evaluation pro- 
gram has resulted in a broader distri- 
bution of raises to more people. The 
following tabulation, citing results be- 
fore and after the evaluation plan was 


installed in 1938, will show how this 
has worked out: 


phtawen y Percentage of 
Year nanen gm 
1935 $121 42% 
1936 80 48 
1937 123 50 
1941 88 74 
1942 80 74 
1943 81 75 


Thus in comparing 1937 with 1943, 
it develops that almost exactly the 
same total expenditure in salary in- 
creases for approximately 1,000 em- 
ployees during the two years was 
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spread over 50 per cent more em- 
ployees in 1943. 

We are often asked how much in- 
formation we give the individual em- 
ployee. By reading the letter (repro- 
duced on page 22) sent from the presi- 
dent to each employee when the 
evaluation plan was introduced, it will 
be seen that we informed the employees 
of what was being done and why. Since 
there was no general cut in salaries as 
a result of job analysis there was no 
appreciable shock when the plan went 
into effect. Indeed, due to the new 
policy of monthly salary reviews and 
the wider spreading of somewhat 
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ASSETS 

Loans to Individuals, Firms and tions $ 3,840,191.38 
First Mortgage Loans on Improved Real Estate 321,056.82 
Banking House 678,625.03 
Furniture and Fixtures 147,008.49 
Other Real Estate 25,378.80 
Other Assets (Includes Accrued Income and Prepaid Expenses) 292,621.75 
Stock—Federal Reserve Bank (1620 Shares) 81,000.00 
Stock—First National Holding Corporation 100,000.00 
*Bonds Owned: 

State and Municipal Obligations 55,253.39 


$57,898,752.93 
17,744,828.59 75,643,581.52 


$81,184,717.18 





LIABILITIES 
Capital $ 1,500,000.00 
Surplus and Undivided Profits 2,085,470.77 
Reserve for Dividend 45,000.00 
fae 3 (Net) 77,462,184.39 
Other Liabilities 92,062.02 
TOTAL LIABILITIES $81,184,717.18 
DEPOSITS 
June 30, 1943 June 30, 1944 
$61,678,484.97 $77,462,184.39 


INSURANCE CORPORATION? 
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smaller increases, the general imme- 
diate effect was favorable. However, 
several years later the employee asso- 
ciation asked if the management would 
present information regarding salary 
policies and procedures at one of the 
employee forums. This was done, by 
means of three brief addresses. First, 
President Kurtz told of the interest of 
the directors in employee problems and 
stated clearly the attitude of manage- 
ment in relation to personnel. He also 
dealt specifically with the bank’s policy 
on salary matters, which, incidentally, 
is well expressed in Employee Policy 6 
which reads: 





THE BURROUGHS CLEARING HOUSE—August, 1944 


“It is the desire of the management 
of the Company to pay equitable 
salaries to all employees and at the 
same time to maintain reasonable con- 
trol over the item of salary cost, which 
represents nearly one-half the total ex- 
penses of the Company. 

“In arriving at the correct salary for 
each employee, two conditions must 
be met: 

“1. There should be a direct rela- 
tionship between the duties and re- 
sponsibilities of a job and the salary 
paid for that job. 

“2. Individuals on the same work 
differ in experience, ability, and will- 
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For today we 


are often able to complete projects by using non-essen- 


tial materials entirely. Sometimes only limited improve- 


ments are made and completion delayed until V-Day. 


In any case. we can complete plans NOW and have 


your projects under 


construction boom. 
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ingness, and provision for recognizing 
these differences must be made by 
variances in salaries. This is accom- 
plished by having a salary range for 
each job.” 

After the remarks of President Kurtz 
at the employee forum, Vice-president 
William M. David, chairman of ‘the 
job analysis committee, told of the 
work of that committee in setting up 
the plan and in maintaining it. Finally, 
as personnel officer, I outlined briefly 
the method of evaluation and of salary 
administration. These addresses were 
reproduced in the employee publica- 
tion, The Penco Packet, and subse- 
quently were incorporated in a booklet 
which is now given to each new em- 
ployee, along with a copy of the em- 
ployee handbook and other informa- 
tive material. 

The addresses were well received by 
the employees and encouraged man- 
agement to continue to feel that em- 
ployee salary requirements were rea- 
sonably well met. This feeling is 
supported by the absence of much 
criticism or discussion, such as used to 
be common under the old plan. At any 
rate, we are certain that each position 
is paid a salary which is carefully 
calculated in relation to the importance 
of the duties and responsibilities in- 
volved. 


[I should be noted that many em- 

ployees of the bank share in the main- 
tenance of the plan. There is a chief 
job analyst in the personnel depart- 
ment who gives this work approxi- 
mately his full time. He is assisted by 
six employees in some of the larger 
departments, who assist by writing the 
job descriptions in those departments 
as new positions are created or old ones 
changed. These six employees, to- 
gether with four employees in the 
personnel department, evaluate the 
jobs that come up each month. After 
agreement on their estimates the result 


| is submitted to the job analysis com- 


mittee for approval. This participa- 


| tion in the maintenance of the job 
| evaluation plan constitutes a splendid 
| type of employee training. Of course, 


department heads and many officers 
also participate in the maintenance of 
the plan by virtue of the fact that every 
job description must be approved by 


| the department head in writing and 
| every evaluation must likewise be ap- 
| proved before it is sent to the job 
| analysis committee. 


| that our plan 


In conclusion, I believe it can be said 
is characterized by 


| smoothness of operation, by the small 


amount of time that operating officials 
must give to it, by the fairness and 
high degree of accuracy in determining 
the correct salaries for all positions, by 
low personnel turnover and by the lack 
of evidence of unrest and discontent 


| among employees. 
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A cancelled war contract may 
leave a large unused inventory 
of raw materials... 


...WHICH CAN BE SOUND 
COLLATERAL FOR A BANK LOAN 


Many of your bank customers may be faced with 
cancelled war contracts that leave them with heavy 
inventories of raw materials representing 50% to 75% 

of their current assets. At this crucial time your bank can 





perform a real service by suggesting an inventory loan 
based on Lawrence System field warehouse receipts. This 
type of loan may enable you to hold a good customer 

..-- While permitting him to reconvert to current or post- 
war requirements. And for customers who wish to purchase 
materials that are released for normal production, new 
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y inventories can be built up through Lawrence System. 

: Your bank can arrange a Lawrence System inventory 

S loan on the raw materials right where they stand on the 
S borrower’s premises ... always readily available for 

: processing or marketing. Almost any kind of marketable 
e commodity is sound collateral. 

od The representatives of Lawrence System are experienced 
it ss y ? 

"i in this type of loan and can help you with any specific 
A problem. Write or phone the office nearest your 

- bank—service available from coast to coast. 

e, 

af LAWRENCE SYSTEM 4c// waschousi; 
‘ tela wahehousing 
Py 

ry FOR BANK LOANS AGAINST INVENTORY 

id New York: 72 Wall Street « Chicago: 1 N. LaSalle Street « San Francisco: 37 Drumm Street 

a Los Angeles: VW PR Story Bldg. « Buffalo « Atlanta « Cincinnati « Boston 

»b 


Philadelphia ¢ Kansas City « St. Louis « New Orleans « Charlotte, N.C. * Jacksonville, Fla. 
Minneapolis « Dallas « Houston * Denver * Fresno * Portland, Oregon * Honolulu 
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BUY MORE WAR BONDS 


NORDEN BOMBSIGHTS—vears of experience 
in precision manufacturing are enabling Bur- 
roughs to render an extremely important service 
to the nation by producing and delivering the 
famous Norden bombsight—one of the most 
precise instruments used in modern warfare. 


* * * 
FIGURING AND ACCOUNTING MACHINES are 


also being produced by Burroughs for the Army, 
Navy, U. S. Government, Lend-Lease and those 
business enterprises whose requirements are 
approved by the War Production Board. 
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uropes Fortress 


More than men and machines are meeting the ultimate test on 


Europe’s battlefields. Allied strength, determination and wisdom 


are on trial. Bitter action is now testing the adequacy of months 
of patient planning: 


Planning that produced planes, ships, shells, tanks, guns and 


other weapons of war . 


. . Planning that trained and equipped 


millions of men in all branches of the service . . . Planning that 
gathered men, munitions, supplies and food from all over the 
nation and transported them to the scenes of action... Planning 
that maintains communication lines for supply and reinforce- 
ment of troops ... Planning strategy—time and points of attack, 


necessary troops, equipment, reserves, supplies, hospital facilities 
and personnel. 


Planning on such a staggering scale involved countless hours of 
toil, mountains of paper work and literally billions of figures. 


To speed this figuring, thousands of Burroughs machines are on 
the job both at home and overseas, simplifying the work and con- 
tributing to accuracy. In war, just as in peace, you find Burroughs 
machines wherever there is important figure work being done. 


BURROUGHS ADDING MACHINE COMPANY « DETROIT 32 


Burroughs 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES e 


NATIONWIDE MAINTENANCE SERVICE 


BUSINESS MACHINE SUPPLIES 











